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CORPORATION BOARD MINUTES SUMMARY
Author: Toby G. Prosser, Clerk to the Corporation Board & SMT

 (01492) 542313 ( t.prosser@llandrillo.ac.uk


COLEG LLANDRILLO CORPORATION BOARD CONVENED TO DISCUSS THE FOLLOWING ITEMS ON: 25.10.06
​
GOVERNOR DEVELOPMENT SESSION

· Presentation on the Welsh Baccalaureate from Nia Jones – Welsh Baccalaureate Coordinator

CHAIR’S BUSINESS

Corporation Board Membership: to approve new Board members:
· Student Union President - Arjun Datta

· Business Support Staff Member – Steve Lydford

· Denbighshire County Council membership – Councillor Dewi Owens

STATUTORY BUSINESS

· Apologies for absence

· Declarations of Interest

· Minutes of a meeting of the Corporation Board held on 28th June, 2006: to approve the Chair approved minutes
· Matters arising from the Minutes

EXECUTIVE BUSINESS

· Strategic Plan – review of achievements against key milestones

· HE Developments with University of Wales Bangor

· Confidential Item: Risk Management – to receive an updated Summary of the key risks currently being incurred by the College.
· Confidential Item: Estates Matters – to receive an update on matters relating to the College estate
· Financial Accounts 2005/2006 - draft

· Five Year Forecast – to approve the five year forecast

· Devolved Budgets 2005/2006 and 2006/2007

· Financial Strategy – summary of progress against DELLS criteria
· National Planning and Funding System report 

Annual Report on Safety, Health & Environment and review of Terms of Reference
College Policies/Plans:-
· Fire Safety Management Plan    
· Code of Ethics/Whistleblowing    
· Grievance and Disputes    
· Staff with Professional Difficulties    
· Racial Equality    
· Staff Development    
· Business Continuity Plan       

· Records Management Policy    
· Financial Regulations and Standing Orders    
· Disciplinary Procedures for Learners    
· 14 – 16 Policy
· Student Financial Support Fund Policy    
REPORTING BUSINESS

Principal’s Report
Students’ Union President’s Report

· Safety, Health & Environment: to receive the Chair approved minutes of a meeting held on 19th September, 2006
· Audit & Risk Committee: to receive the Chair approved minutes of a meeting held on 27th September, 2006

· Tenders Committee:  to receive the Chair approved minutes of a meeting held on 3rd October, 2006
· Employment & Safety Committee: to receive the Chair approved minutes of a meeting held on 3rd October, 2006
· Tenders Committee: to receive the unapproved minutes of a meeting held on 11th October, 2006

· Confidential Item: Resources Committee: to receive the unapproved minutes of a meeting held on 11th October, 2006

Consultative Committees:-
· Denbigh Consultative Committee: to receive the Chair approved minutes from the Denbigh Consultative Committee held on 4th October, 2006

· Senior Management Team – to receive a summary of Senior Management Team Meetings held since the last Corporation Board
INFORMATION PAPERS

Copies of the papers listed below were reviewed for information:
· External and Internal Audit Engagement Letter

· Franchise Agreements and Third Party Providers Report

· Insurance Policies Review
· Value for Money
· Disability Statement – annual review

· College Student Calendar
· Internal Audit Report and Annual Report
· CONFIDENTIAL ITEM - Academic Staffing Appointments Panel
· Whistle blowing Report
· Terms of Reference
· HR Strategy and Operational Plan
· Staff Sickness Absence Report
· Financial Monitoring Report
· Welsh Language Scheme Review
COLEG LLANDRILLO CORPORATION BOARD CONVENED TO DISCUSS THE FOLLOWING ITEMS ON: 06.12.06

GOVERNOR DEVELOPMENT SESSION

· Presentation on the Disability Equality Duty and the Social Model by Mr Gareth Foulkes.

CHAIR’S BUSINESS

· Standing agenda item to facilitate the consideration of relevant issues identified by the Chair of the Corporation Board

STATUTORY BUSINESS

· Apologies for absence

· Declarations of Interest

· Minutes of a meeting of the Corporation Board held on 25th October -  to approve the Chair approved minutes  
· Matters arising from the Minutes

EXECUTIVE BUSINESS

Financial Accounts 2005/2006 
· To approve the final audited accounts as follows: 

· Campus (Cymru) Ltd
· Llandrillo Technical College Education Trust
· Llandrillo College Corporation Board 

· To approve the Draft Annual Report & Accounts 2005/2006
Annual Audit Reports 2005/2006 – to consider the reports:
· Internal Audit
· External Audit Management Letter, Letter of Representation,  FE, WBL and HE Student Numbers, Work-based
· Audit & Risk Committee
· To approve and consider the Management Accounts 2006/2007    
· Risk Management – to approve the Annual Risk Report and to review the risk summary, risk register, and high and very high risk register
· Overseas Visit Approval Request 

· Confidential Item: Estates Matters – to receive an update on matters relating to the College estate
· Disability Equality Scheme: to approve the scheme    
· Governance Self –assessment Report: to review the updated Governance Self Assessment Report
College Policies/Plans:- to approve the policies 

· PMAR/ Observation Policy Update 

· Risk Policy 

· Energy & Water Management Policy & Action Plan 

REPORTING BUSINESS

· Principal’s Report
· Students’ Union President’s Report
Minutes of Sub Committees:

· Risk Management Committee minutes of a meeting held on 19 October, 2006
· Audit & Risk Committee: to receive the Chair unapproved minutes of a meeting held on 28 November, 2006
· Tenders Committee:  to receive the Chair approved minutes of a meeting held on 15th November

· Tenders Committee: to receive the Chair approved minutes of a meeting held on 22nd November, 2006
· Governance and Standards Committee: to receive the Chair approved minutes of a meeting held on 15th November, 2006.
· Confidential Item: - Resources Committee: to receive the Chair unapproved minutes of a meeting held on 22nd November, 2006.
· Academic Board: to receive the Chair approved minutes of a meeting held on 16th October, 2006.
· Business & Economic Development Committee: to receive the Chair approved minutes of a meeting held on 21st November. 

Consultative Committees:-
· Rhyl Consultative Committee: to receive the Chair approved minutes of a meeting held on 7th November, 2006
· Abergele Consultative Committee: to receive the Chair approved minutes of a meeting held on 26th October, 2006
· Learning Support Consultative Committee: to receive minutes from the Learning Support Consultative Committee held on 9th November, 2006

· Senior Management Team – to receive a summary of Senior Management Team Meetings held since the last Corporation Board
INFORMATION PAPERS

Copies of the papers listed below are attached for information

· 2005/2006 – Certificate of Losses
· Value for Money
· Overseas Activities
· Treasury Management Report
· Confidential Item – CAD PRP 05/06
· Clerk’s Annual Report for 2005/06 

· Attendance Registers 2005/06 

· Confidential – Academic Staff Appointments Panel
Confidential Item: – staff and student members were requested to leave the meeting at this point
Remuneration Committee – to receive the Chair approved minutes of a meeting held on 8 November, 2006 and to receive the Chair approved minutes of a meeting held on 27 November 2006.

COLEG LLANDRILLO CORPORATION BOARD CONVENED TO DISCUSS THE FOLLOWING ITEMS ON: 14.02.07 – (ANNUAL GENERAL MEETING)
· Apologies for Absence.

· Chairman’s Welcome and Opening Remarks – Dr Roy Bichan (Vice-Chairman).

· Report on College Achievements – Jackie Doodson (Assistant Principal - Planning and Standards).

· Presentation of Annual Report 2005-6.

· Principal’s Review and Conclusions.

COLEG LLANDRILLO CORPORATION BOARD CONVENED TO DISCUSS THE FOLLOWING ITEMS ON:
14.02.07
GOVERNOR DEVELOPMENT SESSION

· The Governor Development Session on this occasion was postponed due to the Annual Public Meeting to be held immediately prior to this meeting.

CHAIR’S BUSINESS

· Standing agenda item to facilitate the consideration of relevant issues identified by the Chair of the Corporation Board.

STATUTORY BUSINESS

· Apologies for absence.

· Declarations of Interest.

· Minutes of a meeting of the Corporation Board held on 6th December 2006 - to approve the Chair approved minutes

· Matters arising from the Minutes.

EXECUTIVE BUSINESS

Confidential Items: College Budgets 2006/7:

· Management Accounts Document

· 

 HYPERLINK "7%20Management%20accounts%20for%20board.xls" 

Management Accounts 2006/7. 



· Outline of Governor Training Event – verbal update from Principal.

· College Transport – Implications of the removal of free transport
· Denbighshire post 16 planning proposals & developments
Confidential Items: Estates:
· Estates Update & Estates Report
· College’s Future Estates Priorities
REPORTING BUSINESS

· Principals’ Report.
· Students Union Report / Student Union Logo and Affiliation Statement – Arjun Datta.

Minutes of Corporation Committees:

· Tenders Meeting held on 23.01.07.



· Employment and Safety Committee held on 23.01.07.



· Proposals for Christmas Shutdown 2007-8.
· Proposal regarding Occupational Health Services.

· Review Staff Code of Conduct. (2 years).
· Review Appraisal Scheme.

· Tenders Meeting held on 31.01.07.



· Waste Management Services to the College.

· Resources Committee held on 31.01.07.



Minutes of Consultative Committees:

· Rhyl Consultative Committee held on 23rd January 2007.



· Minutes of the Safety, Health and Environment Committee held on 10.01.07.



· Clerks verbal report - use of College Seal:

· Rhyl Project documentation sealed, 06.12.06 with the approval of the Chairman.

INFORMATION PAPERS 

· Senior Management Team –a summary of SMT meetings held since last Corporation Board Meeting – 04.12.06, 08.01.07, 22.01.07, 05.02.07. 

· Confidential Item: Academic Appointments Panel.
COLEG LLANDRILLO CORPORATION BOARD CONVENED TO DISCUSS THE FOLLOWING ITEMS ON:
28.03.07
GOVERNOR DEVELOPMENT SESSION

· College’s response to the FE Review presented by Mrs Jackie Doodson, Assistant Principal, Academic Planning.
CHAIR’S BUSINESS

· Standing agenda item to facilitate the consideration of relevant issues identified by the Chair of the Corporation Board.

STATUTORY BUSINESS

· Apologies for absence.

· Declarations of Interest.

· Minutes of a meeting of the Corporation Board held on 14th February 2007 - to approve the Chair approved minutes,
· Matters arising from the Minutes.

· Notes of a meeting of the Corporation Board AGM held on 14th February 2007 .

EXECUTIVE BUSINESS

Confidential Items: College Budgets 2006/7:

· Management Accounts 2006/07 and Devolved Budgets
· Mid Year Review
Confidential Items:
· Estates Update Report.
· Estates Strategy.
· Tribal Benchmarking / Value for Money Feedback.
· Coleg Llandrillo Strategic Review of Financial Planning Report by Bentley Jennison & Report.
· Tender for Internal and External Audit Services – to receive feedback and verbal recommendation by Chairman following Tender review meeting held immediately prior to Corporation Board.

· The Planning Context
· Progress against Institutional Plan – Key Milestones.
· Review of Strategic Planning Event.
REPORTING BUSINESS

· Principal’s visit to India.
· Principals’ Report.
· Students Union Report.
· Minutes of Corporation Committees:

· Business & Economic Development Committee Meeting held on 28.02.07.
· Audit & Risk Committee held on 07.03.07.
· Tenders Committee held on 14.03.07.
· Governance and Standards Meeting held on 14.03.07.
· Resources Committee Meeting held on 21.03.07.

· Minutes of the College Academic Board meeting held on held on 21.03.07 – to be circulated.

Minutes of Consultative Committees:
· Denbigh College held on 13.02.07
· Clerks verbal report - use of College Seal:

INFORMATION PAPERS 

· Senior Management Team – to receive a summary of SMT meetings held since last Corporation Board Meeting – 27.02.07, 12.03.07
· Confidential Item: Academic Appointments Panel Summary.
· Draft Schedule of Meetings 2007-8 – to be circulated.

COLEG LLANDRILLO CORPORATION BOARD CONVENED TO DISCUSS THE FOLLOWING ITEMS ON:
23.05.07

GOVERNOR DEVELOPMENT SESSION

· In light of the fforwm Governor’s Finance training event to be held on Tuesday June 5th 2007 there was no Governor Development session on this occasion.

CHAIR’S BUSINESS

· Standing agenda item to facilitate the consideration of relevant issues identified by the Chair of the Corporation Board.

STATUTORY BUSINESS

· Apologies for absence.

· Declarations of Interest.

· Minutes of a meeting of the Corporation Board held on 28th March 2007 - to approve the Chair approved minutes.
· Matters arising from the Minutes.

EXECUTIVE BUSINESS

Confidential Items: College Budgets 2006/7:

· Management Accounts 2006/07 and Devolved Budgets and Mid Year Review
Confidential Items:
· Estates Update Report.
· Verbal update from Estates Panel Chairman.

· Strategic Plan 2007-2010 - Final.
· Tuition Fee Policy 2007-8.
· Risk Management Update.
REPORTING BUSINESS

· Principals’ Report.
· Students Union Report.
Minutes of Corporation Committees:

· Safety, Health and Environment Committee held on Tuesday, 17th April 2007.Noting resolutions contained therein for Board approval.
· Estates Panel held on Tuesday 24th April 2007.
· Employment and Safety Committee held on Tuesday 24th April 2007.
· Business & Economic Development Committee held on Wednesday May 2nd 2007.
· Resources Committee held on Wednesday May 9th 2007.
Minutes of Consultative Committees:

· Learning Support Consultative Committee (LSCC) held on 1st March 2007.
· Clerks verbal report - use of College Seal:

INFORMATION PAPERS 

· Senior Management Team – Summary of SMT meetings held since last Corporation Board Meeting – 26.03.07, 16.04.07, 30.04.07, and 14.05.07
· Confidential Item: Academic Appointments Panel Summary.
· Draft Schedule of Meetings 2007-8.
COLEG LLANDRILLO CORPORATION BOARD CONVENED TO DISCUSS THE FOLLOWING ITEMS ON:
27.06.07

GOVERNOR DEVELOPMENT SESSION

· Governor development session regarding “Support for Students” delivered by Jean Smith, Deputy Principal.

CHAIR’S BUSINESS

· Standing agenda item to facilitate the consideration of relevant issues identified by the Chair of the Corporation Board.

STATUTORY BUSINESS

· Apologies for absence.

· Declarations of Interest.

· Minutes of a meeting of the Corporation Board held on 23rd May 2007 - to approve the Chair approved minutes
· Matters arising from the Minutes.

EXECUTIVE BUSINESS

Confidential Items: College Budgets 2006-7 and 2007-8:

· Devolved Budgets

· 

 HYPERLINK "07b%20Devolved%20budget%20statements%20(1).xls" 

Devolved budget Statements

· Board Management Accounts Paper & Figures
· Bad Debts 2006-7.

· DECLW Financial Categorisation.



Confidential Item: Estates Update Report.
· Whistle blowing Report 2006-7.
· Risk Management Update including Risk Register and Very High Risk Register.
· Statement of Principal Accounting Policies.



· Rhyl College, diagram and appendix
· Higher Education - Principal.
· Progress Report on Race, Gender and Disability Issues



REPORTING BUSINESS

· Principals’ Report.
· Students Union Report – Arjun Datta.



Minutes of Corporation Committees:

· Estates Panel held on 23.05.07.
· Governance & Standards Committee held on Wednesday, 13th June, 2007.
· Academic Board held on Friday, June 15th 2007.
· Audit & Risk Committee held on Wednesday, 20th June, 2007.
· Tenders Committees held on Wednesday, 6th June  and Thursday, 21st June, 2007
· Resources Committee held on Thursday, 21st June 2007 – to be circulated.

· Minutes of Consultative Committees:

· Clerks verbal report - use of College Seal:

INFORMATION PAPERS 

· Senior Management Team – to receive a summary of SMT meetings held since last Corporation Board Meeting – 04.06.07 and 18.06.07
· Confidential Item: Staff Appointments Panel Summary.
Page 1 of 14

