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ACADEMIC BOARD

28 FEBRUARY 2006




	Name
	Membership category/College post

	
	

	Members and deputies (where applicable) present:

	
	

	Gill Bosson
	Elected Member – Salaried Business Support Staff

	Stephen Bowkley
	Elected Member – Salaried Business Support Staff

	Jackie Doodson
	Assistant Principal – Planning and Standards [ex-officio]

	Joanne Ellison
	Elected Member – Health and Well Being

	Christine Anne Evans
	Elected Member – Enterprise Directorate

	Huw Evans
	Principal [ex-officio](Chair)

	Andrew Eynon
	Elected Member – Corporate Management Group

	Julie Hanson-Williams
	Quality Manager [ex-officio]

	Gerry Jenson*
	Assistant Principal – Participation and Development [ex-officio]

	Celia Jones
	Director of Learner Services [ex-officio]

	Vivienne Martin
	Elected Member – Academic Management Group

	Dave Owen
	Elected Member – Business, Computing and Tourism Curriculum Area

	Lisa Parkhouse
	Elected Member - Participation and Development

	Shyam Patiar
	Elected Member – Senior Management Team

	Susan Slater
	Elected Member – Learner Services

	Jean Smith
	Assistant Principal -Personnel Services [ex-officio]

	Robin Williams
	Elected Deputy – Arts & General Education Curriculum Area

	

	Officers and others present:

	
	

	Caroline Cornwell
	Clerk to the Corporation

	
	

	Members absent:
	

	
	

	Kath Coughlin
	Assistant Principal – Corporate Services [ex-officio]

	Pauline Dale
	Elected Member - Hospitality

	Mary Pritchard
	Higher Education Manager [ex-officio]

	David Roberto
	Elected Member – Salaried Academic Staff

	Andrew Seimann
	Students’ Union President [ex-officio]

	Aidan Sheil
	Director – ICT Services [ex-officio]

	Pete Richardson
	Elected Member – ICT Services

	Janet Waller
	Elected Member – Arts & General Education Curriculum Area

	

	*  Indicates that, where used against a name above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.

	
	


27    APOLOGIES
Apologies for absence were received from Kath Coughlin, Pauline Dale, Mary Pritchard, Pete Richardson, Dave Roberto, Aidan Sheil and Janet Waller.
28    DECLARATIONS OF INTEREST
There were no declarations of interest.

29   MINUTES OF A MEETING HELD ON 5th DECEMBER, 2006
Submitted – the Minutes of a meeting of the Academic Board held on 5th December, 2005
Resolved
 – to approve the minutes of 5th December, 2005, as a correct record

30    MATTERS ARISING FROM THE MINUTES
Minute 21 – Welsh Baccalaureate 
It was confirmed that the Welsh Baccalaureate would now be funded directly by the WJEC, not from recurrent funding grant.   This would probably be valued at approximately £100,000 and it was planned to transfer the WSLUs to support extra growth in construction.    It was also reported that the model for the Welsh Baccalaureate foundation had been completed but it had not yet been launched and there remained some queries about the core.   Jackie Doodson was requested to investigate the current position.

Resolved

- to request Jackie Doodson to investigate status of the Welsh Baccalaureate Foundation Pilot
Minute 24 – Review of IS/IT Strategy
It was noted that on-line enrolments were available for full and part-time students at Yale College and whilst their enrolment process might operate to a different model, it was considered worthy of further investigation.

Resolved

- to request Aidan Sheil to investigate on-line enrolments at Yale College

31    CURRICULUM REVIEWS     
 Submitted – summary of curriculum reviews for 2005/2006
Jackie Doodson presented the final outcomes of the curriculum reviews.  The main issues and opportunities were highlighted and action points noted.   It was commented that overall, the picture showed that FE was growing more quickly than its targets, AFT targets were being met but HE continued to be a problem.  The Principal pointed out the importance of the document as it indicated which courses would and would not be running next year.    The paper was then reviewed in detail.  Members of Academic Board were requested to comment on their areas and the following points were noted:-

· Good progress was being made with the new HE course in Art & Design

· It was queried whether ‘QUARK Express’ was the most up-to-date commercial package to promote and that perhaps ‘In Design’ should be considered instead
· The full honours degree in social policy was on course to start in September

· Efforts were continuing in the Business School to provide viable retail management courses
· There could be real opportunities to develop project management commercially

· In view of the decline in computing, it might be worth considering a fresh approach with provision delivered in hotels, etc.   Specialist trainers with strong biographies might be warranted.   It might be worth refocusing and developing new markets such as the contract market.  There needs to be a ‘think tank approach’ to alternatives with appropriate follow-up.

· A major overhaul had taken place with the Tourism curriculum.   

· There should be more opportunities to develop ESOL for overseas workers.  This should be done in a planned and measured way possibly through the community route.  AFT teams may be able to assist with marketing flyers.  

· With regard to community campuses, Rhyl was booming, Abergele should hit targets.  There could be a WSLU shortfall at Denbigh – full time courses are needed to provide stability.   Community Learning needed successful bids.   

· Several action points were noted in Hospitality.
· ESF was growing rapidly in Care.   There was strong competition from County Councils with regard to HE teaching assistants provision.
· A big effort was being made to combine Hair and Beauty.   Some hairdressing students were struggling with the Welsh Baccalaureate.   It was queried as to whether the College was doing enough to provide for the new growth in cosmetic surgery.  This could be a real opportunity if done properly.

· Sport was meeting targets but there were some retention issues.  A first diploma in public services was being developed in Rhyl using the same course coordinators.   

· Enterprise – the employer database was progressing and meetings had been held with training advisors and employers.  There needed to be more integration between curriculum areas and the enterprise unit.

It was noted that the activities of the Sector Skills Councils could have a major undermining impact on the curriculum and that it would be worthwhile to devise a strategy in this regard.   Some research should be carried out and the Chair of the Sector Skills Council invited to a next meeting.
Resolved

- to note the changes to the curriculum and to request Jackie Doodson to meet with the chair of the Sector Skills Council regarding the curriculum
32   INSPECTION RESULTS     
       Submitted – results of Adult Community Based Area Inspections

Gerry Jenson presented the results of the recent adult community based area inspections that had taken place in Conwy and Denbighshire.   She explained that the process was different to the usual FE inspection.   The results were the strongest outcomes to be achieved in an area inspection in Wales so far.  She highlighted the key areas to take forward from each key question, notably the bilingual agenda and the opportunities for learners to use the Welsh language.   The Principal extended his congratulations to Gerry Jenson and others involved in the inspection for the excellent results.  He commented that the College was already responding to the bilingual agenda.
Resolved

- to note the report

33   QUALITY REPORT     
     Submitted – key performance indicators: retention and attainment 2004 - 2005

Julie Hanson-Williams presented the retention and attainment figures for 2004 – 2005.  Overall, the trends were positive but there were several areas showing downward movements.   Of note were Care, Hairdressing, Sport, Travel & Tourism and Engineering.  Actions were already in hand to try to improve the position in these areas and Jackie Doodson agreed to investigate systems issues with Registry.

Resolved

· to note the report and to request Jackie Doodson to investigate systems issues with Registry

34   STAFF SURVEY 2005

     Submitted – summary of Staff Survey Results 2005

Jean Smith presented the Staff Survey summary results for 2005.   It was noted that trends were generally upward.   However, concern was expressed that only 49% of employees felt that things would improve as a result of the survey with slightly less employees than the previous year feeling motivated at work and with more feeling under pressure.    A copy of the full survey and action plan would be distributed to all staff by the end of the week.   It was commented that efforts were being made to resurrect a version of ‘College Knowledge’ through the Personnel Department as this was considered to be an excellent means of communicating with staff.   Systems and procedures across the College were being reviewed with a view to making things easier for staff.   Ideas were welcomed.

Resolved

- to note the summary staff survey results for 2005

35   HE REVIEW

     Tabled – report of HE Review Group

The Principal presented the draft HE Strategic Review.    The HE Committee and Policy Group had considered the findings and these would be presented to the Corporation Board at its next meeting.   He explained that the group had been convened early last Autumn and that staff had been drafted in from across the College.   The group had investigated the historical development of HE programmes, curriculum progression, relevance of HE programmes, promotion and marketing, customer care, management and organisation.    The University of Wales Bangor and NEWI had also made presentations to the group.   The Principal drew the Committee’s attention to the conclusions of the report and the recommended actions for immediate consideration:-

· More effective use of the direct funding unit

· Development of new validation partnerships

· Development of a ‘University Centre’ with the University of Wales Bangor to broaden participation across North Wales

· Target future management and development over four clusters

· Appoint four Curriculum Development officers

· Appoint a Director of Student Recruitment

· Prioritise the Business Point/SME College and new University Centre in the Estates Development Strategy for Rhos site.

The Academic Board received the report with enthusiasm and endorsed the conclusions and recommendations.
Resolved

- to note the report and to endorse the recommendations

36   IS/IT STRATEGY REVIEW     
       In the absence of Aidan Sheil, this item was deferred until the next meeting.

37   ACADEMIC BOARD COMMITTEE MINUTES

37.1 Submitted - IS and Central Services Committee – minutes from a meeting held on 10th February, 2006 
It was commented that a lot of work had gone into ironing out problems with the Annual Programme and that associated staff development was ongoing.   It was also hoped that Celcat would become more of resource for non-teaching staff.      
Resolved

- that the minutes be received
37.2  Submitted - Learning & Skills Committee – minutes from a meeting held on 16th November, 2005 
It was noted that sustainability was becoming an  increasingly important issue both in the curriculum and in the College itself.   The Vulnerable Adults Policy was now in G-drive.   The College had been awarded the basic skills quality mark.
Resolved

- that the minutes be received
* Gerry Jenson left the meeting at this point.

37.3 Submitted - Quality & Academic Standards Committee – minutes from a meeting held on 11th January, 2006
It was reported that the quality system was being changed in an effort to simplify it.   Training was continuing to take place as the system was further developed.

Resolved

- that the minutes be received
37.4 Submitted - Commercial Development Committee – minutes of a meeting held on 31st January, 2006
It was noted that there was still a lot of activity relating to ESF 26.   A demonstration of the employer database had taken place.   An employers’ event related to the new Business Point was provisionally scheduled for 5th May.   The major launch would take place when the new building was completed.   

Resolved

- that the minutes be received
37.5 Submitted - Human Resources Committee -  minutes of a meeting held on 19th January, 2006

The plans for the staff planning day on 3 March were noted.   Degree and post-graduate applications need to be submitted by 24 March.   Staff who need higher level qualifications were being targeted.  The aim was for all staff to be appraised this year.   Pay increases would be received in the March pay packet.

Resolved

- that the minutes be received
38   PROPOSED SCHEDULE OF MEETINGS FOR 2006 - 2007     
The Committee approved the proposed schedule of meetings for 2006 – 2007.  It was noted that the number of Academic Board meetings had been reduced to one per term.

39
DATE AND TIME OF NEXT MEETINGS

        It was noted that the next meeting would be held on:-
16 June, 2006 at 10.00 am

The meeting concluded at 4.30 pm.
	Academic Board
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