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OCTOBER 2 2000



	Name
	Membership category, staff title or other description 



	
	

	Present:
	

	
	

	Members
	

	
	

	John Bellis
	Business (Chair)

	Eira Davies
	Co-opted

	Huw Evans
	Principal

	Rhiannon Hughes
	Local Authority

	George Johnson
	Community 

	Gwilym Richards*
	Local Authority

	
	

	Others in attendance
	

	
	

	Caroline Cornwell
	Clerk to the Corporation

	Jean Smith
	Assistant Principal – Personnel Services

	
	

	Absent:
	

	
	

	Ann Hynes
	Staff

	Elizabeth Maddocks
	Business

	
	* Indicates that, where * used above, the identified person was not present for the whole meeting.  Entry and / or exit to/ from the meeting are indicated at the appropriate points in the minutes.


42.     APOLOGIES
Apologies for absence were received from Elizabeth Maddocks.
43.    DECLARATIONS OF INTEREST

The Principal declared an interest in item 52 (Pay Negotiations Update) in his capacity as the Chair of fforwm.
44.    MINUTES OF A MEETING HELD ON 11th JANUARY 2005
Submitted – the Chair approved Minutes of the meeting of the Employment Policy Committee held on 11th January,  2005.
Resolved 

· that the Minutes of the meeting of the Employment Policy Committee held on 11th January, 2005, be approved as a correct record  
45.    MATTERS ARISING FROM THE MINUTES
Minute 33 – Demonstration of On-line Staff Induction

Jean Smith confirmed that there was written evidence of receipt of all relevant information for new starters in contracts and in the three month review process. 

Minute 35 – Staff Code of Conduct
In response to a question from Gwilym Richards, Jean Smith confirmed that offers of employment at the College were subject to Criminal Records Bureau checks.   

46.    FEEDBACK FROM INSPECTION IN RELATION TO HUMAN RESOURCES
Submitted – paper outlining the feedback from inspection in relation to human resources
Jean Smith presented her paper which highlighted the feedback from inspection in relation to ‘Management and Use of Resources’ and ‘Leadership and Management’.    In particular, the inspectors had praised the percentage of teacher trained staff , the Staff Training and Event Planning System (STEPS) and the outstanding value for money achieved.   Staff training and the appraisal scheme had also been identified amongst many of the outstanding features.   Recommendations for improvement included the continued development of budget holders’ skills, continued planning for the ending of ESF funding and further development of the Governor Link and appraisal schemes.

The Principal then went to on to outline the Press coverage received since the publication of the inspection results and commented that no reaction had been received from ELWa so far.

Resolved
- to note the report

47.   STAFF SURVEY RESULTS 
Submitted – staff survey results
The Committee reviewed the results of the Staff Survey for 2004.   It was noted that 25% more employees had completed the survey and that many positive comments about the College as an employer and as a place of work had been received.   Issues raised included improvement to some facilities, resources, work environment and culture.   Only 70% of employees felt that pressures relating to their job were reasonable and only 54% of employees felt satisfied with pay.     Jean Smith confirmed that the detailed responses to the survey would be issued to all staff.    She said that the results were pleasing and that those working at the College generally felt valued.   

Resolved
- to note the report
48.   STAFF SICKNESS ABSENCE REPORT


Submitted – Staff Sickness Absence Report – Term 1,  2004 - 2005
Jean Smith reported that the cross-College absence for Term 1 had been 2.7% compared to 6.3% for the same period last year.   The absence level seemed to be back to normal, although issues at Rhyl College were being looked into.    

It was noted that the National Audit Office had recently carried out an audit of absenteeism at FE Colleges throughout Wales and that the report was due to be published on 17th May.   A response was being prepared by personnel directors across the sector for submission to fforwm.    Jean Smith commented, that as far as Coleg Llandrillo was concerned, quality was not compromised by absenteeism.    She also said that the College had expressed an interest in being involved in a pilot scheme being run by the Health & Safety Executive regarding stress in the workplace.   A copy of the report and any feedback would be submitted to the June meeting of the Committee.

Resolved
- to note the report and to submit a copy of the NAO report on absenteeism in FE colleges to the June meeting

49.  WORK-LIFE BALANCE POLICY
       Submitted – revised work-life balance policy 
Jean Smith presented the Work-life Balance Policy and said that there were no real changes to the policy but several minor updates.   The benefits for College employees were still above the statutory requirements.   It was agreed to recommend approval of the Work-life Balance Policy to the Corporation Board.

Resolved

- to recommend approval of the Work-life Balance Policy to the Corporation Board
* Gwilym Richards left the meeting at this point
50.  RECRUITMENT OF EX-OFFENDERS POLICY
Submitted – revised Recruitment of Ex-offenders Policy
The Committee reviewed the Recruitment of Ex-offenders Policy and made two amendments.   It was agreed to recommend approval of the policy to the Corporation Board subject to the inclusion of the amendments.

Resolved

- to recommend approval of the revised Recruitment of Ex-offenders Policy to the Corporation Board subject to amendment
51.  WORKLOAD ALLOCATION SCHEME 2005/2006
       Submitted – Workload Allocation Scheme for 2005/2006

Jean Smith said that the Workload Allocation Scheme was required for next year for timetabling purposes.   There were no proposed changes to the current scheme which was working well and which was considered to be fair by staff and Unions.   

Resolved

- to recommend to the Corporation Board the continuation of the existing Workload Allocation Scheme for 2005/2006

52.  PAY NEGOTIATIONS UPDATE
The Principal reported that very little progress had been made with regard to pay centrally.    This was the third year of the Minister’s pay initiative.   Attention was also being given to management spine staff in an effort to standardise and unify costs across Wales.   Various working groups had been set up nationally and agreement would have to be reached with UNISON, ACM and NATFHE before any pay rise would be given.   The part-time pay issue had been resolved.  Further reports would be made as agreements were reached.

53.  DATE OF NEXT MEETING
        Resolved

  - that the date of the next meeting of the Employment Policy Committee be Tuesday, 7th June 2005 at  5.30 p.m.

The Chair closed the meeting at 6.45 pm.
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