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GOVERNANCE AND QUALITY COMMITTEE

17 NOVEMBER 2004

	Name
	Membership category, staff title or other description 



	
	

	Present:
	

	
	

	Members
	

	Jim Bennett
	Assistant Principal – Academic Planning (representing the Principal during his absence)

	Glyn Catley
	Business

	Huw Evans *
	Principal

	Chris Jackson
	Community (Chair)

	George Johnson 
	Community

	Anne Roberts
	External representative

	
	

	Others in attendance
	

	
	

	Caroline Cornwell 
	Clerk to the Corporation

	Julie Hanson-Williams*
	Quality Manager

	Absent:
	

	
	

	John Bellis
	Business 

	Aldwyn Cooper
	External representative

	Elizabeth Maddocks
	Business

	
	

	
	

	* Indicates that, where used above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.


It was noted that for the early part of the meeting, the Principal was not present and that Jim Bennett, as Deputy Principal, acted on his behalf.
1.
ELECTION OF CHAIR 


Chris Jackson, was re-elected as Chair of the Committee.

2.
APOLOGIES FOR ABSENCE

Apologies for absence were received from John Bellis, Professor Cooper and Elizabeth Maddocks.
3.
DECLARATIONS OF INTEREST

There were no declarations of interest.

4.
MINUTES OF THE MEETING HELD ON 9th JUNE 2004
Submitted – the Minutes of a meeting of the Governance and Quality Committee held on 9th  June, 2004.

Resolved

- that the minutes of the meeting held on 9th June, 2004, be approved and signed as a correct record

5.
MATTERS ARISING FROM THE MINUTES
     5.1 Minute 21 – Quality and Academic Standards Committee
Submitted – results of investigation into the Value Added (ALIS) on the AS & A Level programme

Jim Bennett outlined the results of the investigation into AS & A Level programmes.  When put into context, the results were shown to be normal.  An investigation into the slight negative value, had highlighted the issue of non-aggregating AS level results.  It was noted that the results for 2003 – 2004 were showing an improvement with only AS Sociology showing a  negative Value Added.   The Chair asked what improvements had since been put into place and Jim Bennett responded AS and A level tutors were now participating in on-line Personal Target Setting system.   The Personal Tutor system was also being strengthened.   Following a question from Anne Roberts, Jim Bennett explained that the groups of students involved were generally small in number.  He also explained that the ALIS system was a national service and that results should be used carefully as they were based on 150 colleges and 1500 schools.   
Resolved

- to note the report

     5.2
Minute 26.4 – Laptop Option
The Clerk reported that Chris Jackson and Glyn Catley had now been issued with laptop computers and that the next set of Board papers should be issued electronically to them.

     5.3 Minute 28.1 – Governors’ Health Check Questionnaire
It was noted that a reply had been received from Fforwm regarding the possibility of benchmarking the results of the Health Check Questionnaire with other colleges, stating that not enough responses had been received to make this a worthwhile exercise.   It was agreed to request the Principal to express the Committee’s disappointment to the Fforwm Board.

Resolved
- to express the Committee’s disappointment to the Fforwm Board that it had not been possible to benchmark the Health Check Questionnaire results

5.4 Legal Services
Submitted – report on use of legal services
At the request of the Employment Policy Committee, a review of the legal services currently used by the College was noted and referred to the Audit and Risk Committee for further consideration.

Resolved

- to refer the paper on the use of legal services by the College to the Audit and Risk Committee
6.
QUALITY
6.1  Annual Quality Report
Submitted – draft Annual Quality Report including Student Perception Survey, Customer Complaints, quality awards, observations on teaching and learning and draft Quality Manual for 2004 – 2005

Julie Hanson-Williams presented the Annual Quality Report.   It was noted that this was still in a draft form and that some parts of it may be re-visited.   It was commented that changes to the quality systems and procedures had been implemented during the year.   Retention had remained relatively constant but was slightly below national averages.   It was believed that the main cause for this was the College’s commitment to and success in widening participation.   Attainment continued to exceed national averages and outstanding results were achieved in many areas.  The Chair requested that any good examples of student achievement should be included in the Executive Summary.   It was noted that the client perception returns were low but it was hoped that the systematic introduction of module evaluations for part-time short courses would improve the service offered on short courses.   It was commented that action had been initiated as a result of the staff survey and that there had been a significant decrease in the number of formal complaints received during the last academic year.    The newly devised role of the Quality Advisor had had a significant impact on the College during its first year and the Committee noted the impact of the new Observation Policy.   “Teaching Stars” had been identified by observers, recognising Grade 1 teaching staff and giving them the opportunity to pass on good teaching/learning tips to others.   The Committee agreed to recommend that the Principal consider a form of gesture that extended the recognition of the Board to Grade 1 staff.   It was noted that 94 quality audits had taken place across the College during the Academic Year.   The preparations for the inspection were noted.   A Board meeting was scheduled during the inspection period and Jim Bennett commented that it was likely that the inspectors would attend the meeting.   

The Chair asked whether there were any concerns relating to quality that the Committee should be advised of.   It was acknowledged that most issues were being dealt with.  The Chair asked whether resourcing was an issue.   The quality system was designed to pick up any resource issues through the Self Assessment Report.  The Chair requested that a summary of any resource issues should be presented to the next meeting of the Committee.

Glyn Catley asked why there had been more complaints from Rhyl College.   Jim Bennett responded that there was a  mixed group of students at Rhyl College from adults to Skill Build students.  The issues had been addressed and staff had been supported to determine a consistent tolerance level of behaviour for the more challenging students.

Resolved

- that examples of outstanding student achievement should be included in the executive summary

- to recommend that the Principal consider a form of gesture that extends the recognition of the Board to Grade1 teaching staff

- to present a summary of any resource issues to the next meeting of the Committee

- to present the executive summary of the Quality Report to the Board, offering the opportunity for a full set of quality papers to any Governors on request

* Julie Hanson-Williams left the meeting at this point
6.2  Analysis of ELWa Student Data Set 2002/2003
Submitted – analysis of ELWa student data set

Jim Bennett presented an analysis of three ELWa publications – individual student records, FE performance indicators and national comparators.    The Committee reviewed the analysis in detail.   Jim Bennett stated that the analysis had presented no real surprises.   

* The Principal joined the meeting at this point.

There were some issues, but in general the College compared well with the rest of the sector.  The Chair commented that the picture was positive and that work should continue to rectify the issues.  

Resolved 

- to note the report

6.3  Governance Self-assessment Report
Submitted – revised Governance Self-assessment Report

The Committee reviewed the revised Governance Self-assessment Report which had been updated to take account of further improvements in 2003/2004.

Resolved

· to recommend approval of the revised Governance Self-assessment Report to the Corporation Board

6.4 Estyn Inspection – preparations and Governor participation
Jim Bennett reported that the grades of the College self-assessment report would be reviewed next week.   It was hoped to present a rigorous, credible SAR that could be defended.  It was noted that if any grades went down or if the self-assessment grades were not comparable, then a Grade 1 in Leadership and Management or Quality would not be forthcoming.   It was agreed that an item should be presented to the Board at its next meeting, briefing Board members on possible questions they may be asked.   The Principal commented that Jim Bennett was doing a sterling job in bringing everything together for the inspection.

Resolved
- to include an item on the next agenda of the Corporation Board of possible questions asked of Board members by the inspectors
7.
GOVERNANCE

7.1  Board and Committee Vacancies
Submitted – report on the current status of Board and Committee Vacancies
The Committee noted the report on the current status of the Board and Committee vacancies.  It was agreed to recommend the following to the Corporation Board:-

· to renew the Board membership of Gwilym Richards for a further four years from 12 December, 2004

· to invite Ann Hynes to join the Governance & Quality Committee and Employment Policy Committee

· to invite Irene Perry and George Johnson to fill the vacancies on the Special Committee

With regard to the remaining Committee vacancies, it was agreed to write to the members concerned to ascertain whether any of them would like to consider rotating their membership, with a view to reporting back to the next meeting.  
It was noted that in view of her increased commitments as Leader of Denbighshire County Council, Rhiannon Hughes would be stepping down as a Board member after the inspection.  The Clerk was instructed to contact Denbighshire County Council for a replacement local authority member.   

Resolved

· to recommend to the Corporation Board that Cllr Gwilym Richards’ membership of the Board should be renewed from 12 December, 2004, to invite Ann Hynes to join the Governance & Quality Committee and Employment Policy Committees and to invite Irene Perry and George Johnson to join the Special Committee 
· to ascertain the views of members with regard to the rotation of committee membership
· to seek a new representative from Denbighshire County Council 
7.2  Clerk’s Annual Report
Submitted – Clerk’s Annual Report for 2003/2004.
The Committee noted the Clerk’s Annual Report for 2003/2004 and agreed to recommend it to the Corporation Board.  The Chair reported that the new staff and student Governors had recently received their financial training.

 Resolved

· to recommend the Clerk’s Annual Report to the Corporation Board
7.3 Meeting Evaluation Form
Submitted – meeting evaluation form

It was generally agreed that the meeting evaluation form previously used by the Board had not been a success and that an alternative needed to be drafted for the next Board meeting.  
Resolved

- to draft an alternative meeting evaluation form for the next Board meeting
7.4 Effective Delegation
Submitted – AoC paper on effective delegation

The contents of the AoC paper on delegation were noted and the Chair said that the comments were fair.

Resolved

- to note the paper on delegation

8.
TERMS OF REFERENCE
Submitted – terms of reference for Governance & Quality Committee, Special Committee, Disciplinary & Grievance Appeals Committee and Corporation Board
Resolved
- to recommend approval of the terms of reference for the Governance & Quality Committee, Special Committee, Disciplinary and Grievance Appeals Committee and Corporation Board to the Corporation Board
9.
ATTENDANCE REGISTERS

Submitted – attendance registers for the Board and its committees for 2003/2004

The attendance registers for the 2003/2004 academic year were reviewed.  It was agreed that under the circumstances, attendance by members had been good and the Chair particularly praised George Johnson for his dedication.

Resolved

- to note the attendance registers for 2003/2004

10.
QUALITY & ACADEMIC STANDARDS COMMITTEE

Tabled –  minutes of a meeting of the Quality & Academic Standards Committee held on 2 November, 2004

* Julie Hanson-Williams was present for this item

Resolved

- to note the minutes of the Quality & Academic Standards Committee held on 2 November, 2004

11.
DATE AND TIME OF NEXT MEETING
 Resolved
- that the next meeting would be held on Wednesday, 9 March, 2005, at 5.30 pm
The meeting closed at 6.45 pm.
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