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ACADEMIC BOARD

11th October 2004





	Name
	Membership category/College post

	
	

	Members and deputies (where applicable) present:

	
	

	Jim Bennett
	Assistant Principal – Academic Planning  [ex officio] 

	Gill Bosson
	Elected Member – Salaried Business Support Staff

	Christine Anne Evans
	Deputy Elected Member – Salaried Business Support Staff

	Huw Evans
	Principal [ex-officio](Chair)

	Sian Farquharson
	Deputy Elected Member – Commercial Support Unit

	Julie Hanson-Williams
	Quality Manager [ex-officio]

	Gerry Jenson
	Assistant Principal - Learning Network [ex-officio]

	Celia Jones
	Director of Learner Services [ex-officio]

	Jeanne MacInnes
	Work-based Higher Education Manager [ex-officio]

	Viv Martin
	Deputy Elected Member – Academic Management Group

	Pete Richardson
	Elected Member – ICT Services

	Pat Roberts
	Deputy Elected Member – Health & Holistics

	Aidan Sheil
	Director – ICT Services [ex-officio]

	Chris Smith
	Elected Member – Senior Management Team

	Helen Smith
	Elected Member – Learner Services

	Jean Smith
	Assistant Principal -Personnel Services [ex-officio]

	Robin Williams
	Elected Member – Arts & General Education Curriculum Area

	

	Officers and others present:

	
	

	Caroline Cornwell
	Clerk to the Corporation

	
	

	Members absent:
	

	
	

	David Bird
	Elected Member – Hospitality & Tourism Curriculum Area

	Sally Davies
	Elected Deputy – Hospitality & Tourism Curriculum Area

	Gillian Evans
	Assistant Principal - Business and Central Services [ex-officio]

	Maggie Griffiths
	Elected Member – Academic Management Group

	Eluned Goodhew
	Elected Member – Corporate Management Group

	Garry Hills
	Elected Member –  Technology & Innovation Curriculum Area

	John Mike Jones
	Elected Member – Commercial Support Unit

	Barbara Meadow
	Elected Member – Salaried Business Support Staff

	Dave Owen
	Deputy Elected Member – Business & Computing Curriculum Area

	Irena Pedley
	Elected Member – Business & Computing Curriculum Area

	David Roberto
	Deputy Elected Member – Salaried Academic Staff

	Kath Taylor
	Elected Member – Salaried Academic Staff

	Sue Trevelyan-Jones 
	Elected Member – Learning Network

	Barbara Wagstaff
	Elected Member – Health & Holistics Curriculum Area

	Melanie Wright
	Students’ Union President [ex-officio]

	

	*  Indicates that, where used against a name above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.

	
	


1     APOLOGIES
Apologies for absence were received from David Bird, Sally Davies, Gillian Evans,  Eluned Goodhew, Maggie Griffiths, John Mike Jones, Barbara Meadow, Dave Owen, Irena Pedley, Kath Taylor, Sue Trevelyan-Jones, Barbara Wagstaff and Melanie Wright.
2     DECLARATIONS OF INTEREST
There were no declarations of interest.

3     MINUTES OF A MEETING HELD ON 18th JUNE, 2004
Submitted – the Minutes of a meeting of the Academic Board held on 18th June, 2004.

Resolved
 – to approve the Minutes as a correct record

4      MATTERS ARISING FROM THE MINUTES
Minute 57 – HE Report 
Jeanne McInnes reported that the first set of HE figures was nearly ready and would be presented to the next HE Committee.   The Principal stated that he had received a new report on HE in the FE sector which raised some concerns.   A copy would be presented to the Academic Board at a future meeting.    Jim Bennett said that Mary Pritchard was currently looking at value for money with regard to HE and staff were invited to contact her with any comments.

Resolved
- to consider the HE report at a future meeting

Minute 59 – Quality Self Assessment Report 

Jim Bennett said the issue of the whether the CSU should have its own self assessment report had been discussed and it had been agreed that it should.    This would now have to be written.

5      PERFORMANCE SUMMARY     
Submitted  -  Performance Summary for 2003/2004
The Principal presented an initial outline report on the performance of the institution during 2003/2004.   He stated that the quality report would be presented at the next meeting.   The paper outlined trends and overall achievements in the following areas:-

Student and enrolment trends

WSLU achievement

FTE calculations

HE student and enrolment trends

Bilingual assessment

Students from areas of widening participation

Institutional retention

Institutional achievement (03/04 statistics not complete)

Positive growth trends were noted in most areas and the Principal stated that staff should be pleased with the outcome.   He was anticipating reporting a historical cost surplus for the year end.   It was noted that Celia Jones had been requested to prepare a full report on the impact of EMAs on retention in due course.

Resolved
- to note the report

6     FORTHCOMING INSPECTION     
Submitted – paper on forthcoming inspection
Jim Bennett explained that preparations for the inspection were ongoing.   It would be the first time the College had been inspected under the new system.   The whole College would need to be ready but the inspection would focus on Applied Science, Catering, Computing, Construction, Secretarial and Office Technology.    The complete data set was currently being finalised and the College SAR was being reviewed and modified.   The aim was for grades to be revisited and finalised by the end of the month.   He commented that no other College in Wales had so far achieved a grade 1 for Leadership/Management or Quality.    A summary of inspections and grading of all Welsh Colleges from September 2002 to March 2004 was reviewed and the Principal said that it was important to remain positive and realistic.  Jeanne MacInnes commented that there were no national comparators for HE.     The Academic Board would be kept informed of progress with regard to the inspection, but so far things were going well.

Resolved
- to note the report

7     NATIONAL PLANNING AND FUNDING SYSTEM     
       Submitted – paper on National Planning and Funding System
The paper outlined the effect of the transitional arrangements for the transfer from the Current Funding Methodology to the National Planning Framework and Funding System.     The new system would be introduced in two year’s time.    The indicative funding allocation for the College was noted.   Uplift factors used in the model were expected to cause a decrease in funding, specifically for the development of the Welsh language, amounting to approximately 1% of budget (£100,000).    Another area of uplift that was a cause for concern was the support for 16 – 19 year olds.   This was very much in favour of schools.   Jim Bennett commented that there was still some way to go in terms of a firm model as weightings, uplift and calculations were being revisited to close the disparity between apparent losers and gainers.   

Resolved

- to note the report
8     PROCEDURES FOR YOUNG LEARNERS IN COLLEGE     
       Submitted – policy for dealing with young learners in College

Gerry Jenson presented draft proposals for dealing with 14 – 16 year olds in College.   She explained that the policy did not stand alone but that it should be used in conjunction with other College policies such as Child Protection, Disciplinary Procedures, etc.    She stated that the College had a duty of care towards young learners and a duty to protect, as far as reasonably practicable, their health and safety.    The Academic Board reviewed the various procedures outlined and noted that risk assessments associated with the presence of under 16s would be carried out.    Following a comment from Celia Jones, it was agreed that the basic skills on-line assessment should be included in point 4.1.   The Academic Board agreed to recommend approval of the procedures.   Gerry Jenson agreed to circulate the policy widely across the College.   She also stated that Service Level Agreements with local schools would be circulated to SMT for comment in the first instance.

Resolved
- to recommend approval of the Policy and Procedures for Working with 14 – 16 year old students studying at College, subject to the agreed amendment

9     ASSEMBLY FUNDED TRAINING     
       Submitted – paper outlining the Assembly Funded Training Contract

The Principal presented a paper, prepared by Wynne Roberts, which outlined the AFT contract from EWLa for the forthcoming year.   The value of the contract was £1.2 million but there were significant changes to the contract structure in terms of planning and delivery.    There was now a time limit on the amount of on-funding each trainee would be eligible for.  No additional time would be allocated for trainees with learning difficulties.    Funding would be allocated by formula related to certificated outcomes.   The number of contractors in North Wales had increased from 15 to 25 as a result of the tendering process.    It was important to show on the database being sent to ELWa that the College was delivering to profile.   Delivery of the contract was critical to the financial well-being of the College.

Resolved

- to note the position

10   SKILLS FOR LIFE POLICY     
       Submitted – Skills for Life Policy

Celia Jones presented a Skills for Life Policy, the basic premise of which was to provide the opportunity for students and work based trainees to develop a level of transferable skills in numeracy, literacy and ICT to function effectively, to progress at work and in society in general.   Programmes of learning should be developed so that basic and key skills become an integral part of the learner’s study programme and schemes of work.   The report outlined screening, support, delivery models, assessment, staffing and staff development      It was suggested that screening at interview, rather than at induction,  would help students make a more informed choice about courses.   A final assessment of the student would show distance travelled since the initial review.     The Principal thanked Celia for the comprehensive report and policy.   Helen Smith commented that it was it was good that key and basic skills had come together and that students seemed to like the ‘on line’ assessment.   Aidan Sheil suggested a summer school for those needing focussed support to bring them up to level 1.

Resolved

· to approve the Skills for Life Policy

11   DRAFT STUDENT CALENDAR     
       Submitted – draft student calendar for 2005/2006

The draft Student Calendar for 2005/2006 was noted and approved.

Resolved

- to recommend approval of the draft Student Calendar for 2005/2006

12
ACADEMIC BOARD COMMITTEE MINUTES

12.1 IS and Central Services Committee – meeting cancelled.   
12.2 Submitted - Learning & Skills Committee minutes of a meeting held on 23rd September, 2004. 
Gerry Jenson outlined the main points from the minutes of the Learning & Skills Committee.   The Principal asked if any indication had been given to the College with regard to this year’s Beacon Award and Gerry Jenson agreed to investigate.   Sian Farquharson stated that she was having difficulty in accessing up-to-date course leaflets from the Colleg website.   The Principal said that this seemed to be a constant problem and he agreed to meet with Aidan Sheil to discuss the issue and set up an instruction.   
Resolved

· that the Principal and Aidan Sheil should meet to discuss course leaflets on the College website
· that the minutes be received
- to check the status of this year’s Beacon Award
12.3 Quality & Academic Standards Committee – meeting scheduled for 2nd November, 2004  
12.4 Submitted - Commercial Development Committee minutes of a meeting held on 23rd September, 2004
The minutes of the Commercial Development Committee were noted.  Pat Roberts pointed out that Enterprise Week would commence on 15th November and not on 17th November as stated in the minutes.   Sian Farquharson said that progress was being made with the retail trade through the Sector Skills Council and ESF26.

  
                              







Resolved

· that the minutes be received
12.5 Human Resources Committee  - meeting scheduled for 10th November, 2004.
13
ANY OTHER BUSINESS

There was no other business.

14
DATE AND TIME OF NEXT MEETINGS

        It was noted that the next meetings would be held on:-
 
6 December, 2004 at 2.00 pm

22 February, 2005 at 2.00 pm

4 May, 2005 at 2.00 pm

17 June, 2005 at 10.00 am
The meeting concluded at 4.10 pm.
	Academic Board

Record of meeting held on 11th October 2004

	
	
	
	

	Draft minutes sent by Clerk to Chair for approval on: 14th October 2004

	Draft approved:

	Signed:
	
	Date:
	

	
	Huw Evans –  Chair
	
	

	
	
	
	

	
	
	
	

	Final approval by the Academic Board as a correct record:

	Signed:
	
	Date:
	

	
	Huw Evans – Chair
	
	

	
	
	
	









Approved by Academic Board






       cjc
· signature and date:
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cjc
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