[image: image1.png]Coleg Llandrillo cymru

Rhagoriaeth Dysgu yng Nghymru
Learning Excellence in Wales



 

[image: image1.png]

SENIOR MANAGEMENT TEAM

OCTOBER 2 2000



	Name
	Membership category, staff title or other description 



	
	

	Present:
	

	
	

	Members
	

	
	

	John Bellis
	Business (Chair)

	Eira Davies
	Co-opted

	Huw Evans
	Principal

	Ann Hynes
	Staff

	Gwilym Richards
	Local Authority

	
	

	Others in attendance
	

	
	

	Caroline Cornwell
	Clerk to the Corporation

	Jan Pugh*
	Staff Development Manager

	Jean Smith
	Assistant Principal – Personnel Services

	
	

	Absent:
	

	Rhiannon Hughes
	Local Authority

	George Johnson
	Community 

	Elizabeth Maddocks
	Business

	
	* Indicates that, where * used above, the identified person was not present for the whole meeting.  Entry and / or exit to/ from the meeting are indicated at the appropriate points in the minutes.


On behalf of the Committee and the College, the Principal formally extended condolences to John Bellis on the recent passing of his wife.   On behalf of his family, John Bellis thanked everyone for the kind words, thoughts and support he had received. 

29.     APOLOGIES
Apologies for absence were received from Rhiannon Hughes, George Johnson and Elizabeth Maddocks.
30.    DECLARATIONS OF INTEREST

The Principal declared an interest in item 38 (National Pay Negotiations) in his capacity as the Chair of fforwm.
31.    MINUTES OF A MEETING HELD ON 2nd NOVEMBER 2004
Submitted – the Chair approved Minutes of the meeting of the Employment Policy Committee held on 2nd November,  2004.
Minute 23 – Appraisal Scheme Review

Third sentence, change ‘be’ to ‘been’.  
Resolved 

· that the Minutes of the meeting of the Employment Policy Committee held on 2nd November, 2004, be approved as a correct record subject to the amendment noted above  
32.    MATTERS ARISING FROM THE MINUTES
Minute 25 – Staff Development Policy
Jean Smith confirmed that the additional appendices suggested by the Chair had been added to the Staff Development Policy prior to distribution to staff.
33.    DEMONSTRATION OF ON-LINE STAFF INDUCTION
* Jan Pugh joined the meeting for this item
Jan Pugh gave a demonstration of the new on-line staff induction.   She explained that face-to-face cross college staff induction events were held on a monthly basis but inevitably some staff could not attend.   The on-line bilingual system could be accessed from home through the College website.  The demonstration illustrated the interactive nature of the program.   Usage by staff was monitored.   The face-to-face induction was always the preferred option but the on-line induction was an alternative which was also useful for staff changing job roles.   The Principal commented that it was a very good initiative.   Some of the information could be useful for the College website, particularly for overseas students.   The Chair asked how the College evidenced the fact that new staff had received all the relevant information required.   It was noted that the three month review process for new starters required a member of staff’s signature against a checklist but Jean Smith agreed to review this process to ensure all aspects were covered.   It was noted that some elements of the program could also be useful for new governors and it was suggested that a CD could be issued for this purpose.

Resolved

- to review the three month review process for new starters to ensure evidence of receipt of all relevant information

- to adapt the on-line induction process for new governors 
* Jan Pugh left the meeting at this point.
34.   CONFIDENTIAL MINUTE 
35.   STAFF CODE OF CONDUCT
Submitted – Staff Code of Conduct
Jean Smith tabled a slightly revised version of the Staff Code of Conduct following detailed discussions with NATFHE.   The Code of Conduct was referred to in the Whistle Blowing Policy and it was also useful for staff to be aware of the support available to them.  With regard to paragraph 3.6 ‘Criminal Charges and Convictions’, Jean Smith confirmed that most staff were subject to Criminal Records Bureau checks but that prosecutions or offences whilst in post also needed to be reported and would be looked at on a case by case basis.   It was agreed to change ‘a disciplinary penalty’ to ‘disciplinary action’ in this paragraph.    She confirmed that once the policy was in place, some staff development would take place and it would also be incorporated into teacher training programmes.  

Resolved

- to recommend approval of the Staff Code of Conduct to the Corporation Board, subject to the amendment listed above

36.  REVIEW OF 2004 STAFF DEVELOPMENT DAYS AND PLANS FOR 2005
       Submitted – report on Staff Development Days in 2004 and plans for 2005 
Jean Smith presented a report which detailed staff development activity during 2004.   The staff planning day held on 27 February, 2004,  entitled ‘Managing for Success’,  had focussed on maintaining success in a difficult financial climate and issues from the day had been taken up by curriculum/functional area staff planning days in July which were entitled ‘Achieving Success’.    The management training programme was ongoing and plans were already in hand for the next staff planning day which was due to be held on 4 March and which was entitled from ‘Good to Great’.    The programme held in September 2004 and plans for 2005 were also noted.  Jean Smith commented that the recent staff survey results had shown that staff development was highly valued.   Ann Hynes said it was useful that courses were repeated, held during lunch times and that a good range of courses was available.  Jean Smith commented that the Cyber Café could be used more by staff and that some action planning would probably take place following a recent ILT/ICT survey of staff requirements.

Resolved

- to note the report
37.  REVISED SCHEDULE OF EMPLOYMENT RELATED POLICIES
Submitted – revised schedule of employment related policies as at January, 2004

The Committee reviewed the revised schedule of employment related policies and noted the amount of work that had been covered and how up-to-date most things were.   The Business Continuity Plan and Records Management Plan remained to be completed.

Resolved

- to note the revised schedule

38.  PROGRESS REPORT ON PART-TIME STAFF PAY AND CONDITIONS
The Principal explained that the part-time pay negotiations, where £2.4 million was available nationally to support part-time pay and fractionalisation, had still not been concluded and agreement was still being sought between fforwm and NATFHE.   The Assembly would not release the money until agreement had been reached.  The time scale would run out at the end of March.   National negotiations were ongoing and another meeting was scheduled for 20th January when it was hoped for a breakthrough.    Year three of the national pay and conditions initiative would involve adding a further three points to the upper pay scale for lecturers to £31,602 to bring them into line with school teachers.   Unions were requesting automatic progression to these higher points whilst employers wanted a threshold and criteria to apply.    Negotiations were still at an early stage.  The Principal pointed out that this was not an issue for Coleg Llandrillo, as many lecturers were already on this level of pay.  However, he expressed concern that the College could miss out on any extra monies issued for this purpose and that this could be an inequity in funding received that continued in subsequent years.   

39.  RECRUITMENT ADVERTISING

Eira Davies commented that the cost of recruitment advertising could be cut considerably if just the top line of a job specification was included followed by a website address for further information.    The Principal responded that this was a valid idea.   However, Jean Smith stated that job titles did not always mean very much and that in order to attract suitable candidates, advertisements needed to have impact.
40.  ACTING FINANCE DIRECTOR

The Principal reported that following the retirement of Gillian Evans as Assistant Principal, Business and Central Services, Michael Norton was now Acting Finance Director.   The Principal would continue to oversee the remainder of Gill’s former directorate until after the inspection when structures would be reconsidered and a way forward planned.
41.  DATE OF NEXT MEETING
 Resolved

  - that the date of the next meeting of the Employment Policy Committee be Tuesday, 15th March 2005 at  5.30 p.m.

The Chair closed the meeting at 7.20 pm.
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