[image: image1.png]Coleg Llandrillo cymru

Rhagoriaeth Dysgu yng Nghymru
Learning Excellence in Wales




[image: image1.png]

ACADEMIC BOARD

10 OCTOBER 2005




	Name
	Membership category/College post

	
	

	Members and deputies (where applicable) present:

	
	

	Gill Bosson
	Elected Member – Salaried Business Support Staff

	Stephen Bowkley
	Elected Member – Salaried Business Support Staff

	Kath Coughlin
	Assistant Principal – Corporate Services [ex-officio]

	Pauline Dale
	Elected Member - Hospitality

	Joanne Ellison
	Elected Member – Health and Well Being

	Christine Anne Evans
	Elected Member – Enterprise Directorate

	Huw Evans
	Principal [ex-officio](Chair)

	Andrew Eynon*
	Elected Member – Corporate Management Group

	Julie Hanson-Williams
	Quality Manager [ex-officio]

	Gerry Jenson
	Assistant Principal – Participation and Development [ex-officio]

	Celia Jones
	Director of Learner Services [ex-officio]

	Vivienne Martin
	Elected Member – Academic Management Group

	Lisa Parkhouse*
	Elected Member - Participation and Development

	Shyam Patiar
	Elected Member – Senior Management Team

	Mary Pritchard
	Higher Education Manager [ex-officio]

	Pete Richardson
	Elected Member – ICT Services

	David Roberto
	Elected Member – Salaried Academic Staff

	Andrew Seimann
	Students’ Union President [ex-officio]

	Aidan Sheil
	Director – ICT Services [ex-officio]

	Susan Slater
	Elected Member – Learner Services

	Jean Smith*
	Assistant Principal -Personnel Services [ex-officio]

	Janet Waller
	Elected Member – Arts & General Education Curriculum Area

	

	Officers and others present:

	
	

	Caroline Cornwell
	Clerk to the Corporation

	Michael Norton*
	Financial Controller

	Brian Swindells*
	Estates Manager

	Derwena Watkin*
	Director of Enterprise

	
	

	Members absent:
	

	
	

	Dave Owen
	Elected Member – Business, Computing and Tourism Curriculum Area

	

	*  Indicates that, where used against a name above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.

	
	


The Principal opened the meeting by welcoming all the new members to the Academic Board.   He said that he took the Academic Board very seriously and members should take the opportunity to participate.   The minutes of meetings went directly to the Corporation Board and decisions had been reached directly as a result of the Academic Board’s influence.

1    APOLOGIES
Apologies for absence were received from Dave Owen.
2    DECLARATIONS OF INTEREST
There were no declarations of interest.

3   MINUTES OF A MEETING HELD ON 17th JUNE, 2005
Submitted – the Minutes of a meeting of the Academic Board held on 17th  June, 2005
Resolved
 – to approve the Minutes of 17th June, 2005, as a correct record

4    MATTERS ARISING FROM THE MINUTES
Minute 47 – Welsh Baccalaureate Qualification 
The Principal said that the College was now the largest provider of the Welsh Baccalaureate in the whole of Wales.     It put the College in a highly visible position and it was important to make a good job of it.   He requested a formal report on progress to the next meeting.   

Action
- Vivienne Martin/Louise Jowett
Minute 57 –  Wales Quality Award 

The Principal reported that the College had been successful in gaining the North Wales prize at the Wales Quality Award.

Minute 58 – HE Student Fees
Gerry Jenson reported that the Rees Commission was now looking into part-time HE students and fees.   Sharon Lusher would be representing the FE sector and it was advisable to keep abreast of  the Commission’s findings.    The Principal said that it would be 2007 when the new fees regime would hit the College and it was important to have a strategy in place in time for the prospectus for the coming year.   He requested Kath Coughlin to set up a small working party to investigate the application of HE fees from 2007/2008.   
Action
- Kath Coughlin
5     ACADEMIC BOARD NEW MEMBERSHIP AND COMMITTEE STRUCTURE     
 Submitted  -  Academic Board new membership and committee structure
The new membership schedule and committee structure were reviewed.   It was noted that there was still a vacancy for a representative from the Technology Department, a further cross College academic representative and various deputies.

6    NATIONAL PLANNING AND FUNDING SYSTEM     
Tabled – presentation on NPFS
*Michael Norton and Brian Swindells joined the meeting at this point

Michael Norton gave an overview of the NPFS highlighting the differences between the planning and funding system currently in place and the new proposals.   He explained that there would be no additional funding available but the way funding was shared out would be different.   The new unit of measurement would be a Credit Equivalent Unit (CEU) equivalent to 10 hours.   Threats included the removal of recruitment units,  the introduction of 16 – 19 uplift and bilingual funding.   Opportunities included subject areas weightings and possible participation in higher LEA funding levels.   Implementation was imminent with the calculations due to impact on 2006/2007 funding agreement.    

The Principal said that the system provided a serious threat but also opportunities.   As the College has over 2000 16 – 19 year olds, it could benefit from the uplift.   However, the concern was the sustainability of the College’s widening participation agenda.    The fundamentals of funding and delivery of FE were being challenged and it was important to position the College effectively.   Further capital would not be forthcoming unless partnership arrangements were evident.   

7     ESTATES VISIONING     
       Submitted – paper on Estates Masterplan
Tabled – draft schemes for Rhyl and Rhos campuses
Brian Swindells explained that following the approval of the Estates Strategy by the Corporation Board in June, 2005,  consultants had been employed to carry out a concept visualisation exercises on the Rhos and Rhyl Campuses.   He tabled two draft plans and explained that the concepts had been informed by many of those present.   The Principal said that the purchase of Rhyl College had been essential to make the best of the opportunities the site had to offer.     Brian Swindells outlined in more detail what the concepts might entail.   The Principal said that the schemes would put the College at the leading edge of anything in the UK.  The challenge was to secure the substantial amount of funding required over the next 10 years.   

 * Brian Swindells and Michael Norton left the meeting at this point.

8     LEARNER DISCIPLINARY PROCEDURES     
       Submitted – draft Learner Disciplinary Procedures
Jean Smith presented the Learner Disciplinary Procedures for approval.   She pointed out that the main change was the inclusion of a clause to permanently exclude any learner for dealing in illegal substances.   Pete Richardson noted the serious offence of plagiarism by an HE student and questioned why the plagiarism software was no longer available if this was the case.   Andrew Eynon said that the use of this software had not actually caught anyone.    Plagiarism software was still available for those on University of Glamorgan courses.    

The Academic Board approved the Learner Disciplinary Procedures.

Resolved

- to approve the Learner Disciplinary Procedures

9     STUDENT CALENDAR     
       Submitted – draft Student Calendar for 2006 - 2007
Resolved
- to recommend approval of the Student Calendar for 2006 - 2007
10   SME COLLEGE     
       Tabled – paper on the development of the SME College

Derwena Watkin reported that she was beginning the process of developing the SME College.   The concept had arisen from the management planning sessions held earlier in the year.    It was a way of bringing together what was offered to SMEs and adding to it.   She said that 98% of all businesses in Conwy were SMEs and only 15 companies in the area employed more than 50 people.   The aim was to improve services to SMEs and to improve the employability of  those going to work in them.     The Principal said that the initiative was a response to the business community.    Gerry Jenson commented that ELWa had shown a great deal of interest when the scheme had been mentioned at the Dolen Dysg meeting.   It was suggested that the development of the electronic aspects of the scheme was also important.   The launch of the initiative was set for January, 2006.
* Derwena Watkin, Jean Smith, Andrew Eynon and Lisa Parkhouse left the meeting at this point
11   HE REVIEW     
The Principal reported that an HE working party had been established, comprising the Principal, Ruth Barnwell, Gill Bosson, Jackie Doodson, Pamela Headon, Patrick Leonard, Michael Norton, Lisa Parkhouse, Shyam Patiar, Mary Pritchard, Anona Sampson, Chris Smith and Janet Waller.   The aim was to review and re-invigorate HE considering such aspects as relevance, progression, partnership arrangements, promotion/marketing, management and organisation, future priorities and customer care.    The working party would report to the Corporation Board early in 2006.
12   COMMON INVESTMENT FUND     
       Submitted – paper on the Common Investment Fund

Gerry Jenson presented a paper outlining the Common Investment Fund which is intended to support partnership working to make the learning infrastructure more effective and efficient.   All FE colleges and LEAs had been given an allocation, but had to submit partnership bids to secure the funding.  It was noted that Coleg Llandrillo had been awarded £173,933 and she outlined the partners, aims, outcomes and progress on each of the bids that the College was involved in.   In addition, she mentioned that a positive meeting had been held with representatives from Rhyl High School with regard to ECDL and key skills provision.  There was a lot work going with the CIF projects but it was not always easy to work in a collaborative way.    The initiative was a valuable one, but it was hoped that timescales would be more workable in the next round.
13   VULNERABLE ADULTS POLICY     
       Submitted – new policy and procedures for dealing with Vulnerable Adults

Gerry Jenson explained that the policy for Vulnerable Adults had been prepared by Celia Jones and Jean Smith.   The procedures highlighted the necessity to report any disclosure to a specialist team.   Once the policy had been approved by the Corporation Board, staff development would take place.

Resolved

- to recommend approval of the Vulnerable Adults Policy and Procedures to the Corporation Board

14   TERMS OF REFERENCE AND STANDING ORDERS     
       Submitted – terms of reference and standing orders for the Academic Board

Resolved

- to recommend approval of the terms of reference and standing orders of the Academic Board to the Corporation Board
15
ACADEMIC BOARD COMMITTEE MINUTES

15.1 Tabled - IS and Central Services Committee – minutes from a meeting held on 29th September, 2005 
Kath Coughlin said that this had been her first meeting as Chair.   The minutes were self-explanatory.  
Resolved

- that the minutes be received
15.2 Submitted - Learning & Skills Committee – minutes from a meeting held on 21st September, 2005 
A demonstration of the Moodle Enterprise Module was received.   It was noted that the material  had a vocational flavour and was very useful.   Enterprise champions will support tutors in this regard and modules could be adapted for the Welsh Baccalaureate.   The Principal commented on the large number of initiatives going on, evidenced by the minutes of the Learning & Skills Committee.

Resolved

- that the minutes be received
15.3Tabled - Quality & Academic Standards Committee – minutes from a meeting held on 4th October, 2005
It was noted that the membership of QASC was to be reviewed.    Shyam Patiar  reported on progress made in the refectory following issues identified in the Staff Survey and SPOPs.   Reports on A/AS levels, Quality Advisers and Teaching Observations were received.   Julie Hanson-Williams then circulated the draft Quality Handbook and asked members of the Academic Board to review it and advise her of any amendments. 
Resolved
- that members review the draft Quality Handbook

- that the minutes be received
15.4 Commercial Development Committee – due to meet on 8th November, 2005
15.5 Human Resources Committee -  due to meet on 11th November, 2005
16
DATE AND TIME OF NEXT MEETINGS

        It was noted that the next meetings would be held on:-
5 December, 2005 at 10.00 am

28 February, 2006 at 2.00 pm
2 May, 2006 at 2.00 pm

16 June, 2006 at 10.00 am

The meeting concluded at 4.25 pm.
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