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BUSINESS & ECONOMIC DEVELOPMENT COMMITTEE

10 MAY 2006


	Name
	Membership capacity, staff title or other description 



	Present:
	

	
	

	Members
	

	Ivor Bufton
	MK Electric – representing Engineering Focus Group

	Eira Davies
	Corporation Board Member

	Rob Dix
	Representing Sheila Potter, Conwy County Borough Council

	Huw Evans 
	Principal, Coleg Llandrillo

	Josephine Hayward
	Aries Aromatherapy and Beauty Clinic – Chair of Hair & Beauty Focus Group

	Chris Jones
	M&C Jones – Chair of Construction Focus Group

	Edward Owen-Davies
	North Wales Tourism Partnership – Chair of Travel & Tourism Focus Group

	Mary Pritchard
	HE Manager, Coleg Llandrillo

	Derwena Watkin
	Director of Enterprise, Coleg Llandrillo

	David T Williams
	Managing Director, Ambassador Hotel, Llandudno – Chair of Hospitality Focus Group

	David W Williams (Chair)
	Chairman NWBC and Corporation Board Member

	
	

	Others in attendance
	

	Caroline Cornwell
	Clerk to the Corporation, Coleg Llandrillo

	Elaine Cupitt*
	Enterprise Manager, Coleg Llandrillo

	Wendy Dick
	Curriculum Area Director, Health & Well-being, Coleg Llandrillo

	Louise Jowett
	Director of External Affairs, Coleg Llandrillo

	Shyam Patiar
	Curriculum Area Director, Hospitality, Coleg Llandrillo

	Chris Smith 
	Curriculum Area Director, Technology & Innovation, Coleg Llandrillo 

	Kay Wilkins
	Curriculum Area Director, Arts and General Education, Coleg Llandrillo

	
	

	Absent:
	

	Tony Earley
	Chair of Business & Computing Focus Group

	Annette Evans
	Conwy County Borough Council LEA – Chair of Health & Care Focus Group

	Gareth Evans
	Head of Economic Regeneration, Denbighshire County Council

	Paul Frost
	Assistant Director -Leisure, Conwy County Borough Council – Chair of Sport & Recreation Focus Group

	Christine Jones
	Personnel Manager, Quinton Hazell Automative Ltd, Colwyn Bay – Engineering Focus Group representative

	Vicky MacDonald
	Royal Cambrian Academy - Chair of Creative Arts Focus Group

	Tim Peel
	Acting Chair of Motor Vehicle, Coleg Llandrillo

	Sheila Potter
	Head of Regeneration Service, Conwy County Borough Council

	Wynne Roberts
	Manager Work-based Training, Coleg Llandrillo

	
	

	*  Indicates that, where used above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.


20.           APOLOGIES FOR ABSENCE
Apologies for absence were received from Tony Earley, Paul Frost, Christine Jones, Vicky MacDonald,  Sheila Potter and Wynne Roberts.

21.
MINUTES OF A MEETING HELD ON 8 MARCH 2006
Submitted – Minutes of the Business & Economic Development Committee meeting held on 8 March, 2006.
The Chair thanked Chris Smith for chairing the last meeting in his absence.



 Resolved

- to accept the minutes as a true and accurate record of the last meeting

22.
MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 8 MARCH, 2006
Minute 14 – Pwynt Busnes/Business Point
Derwena Watkin reported on a successful first phase launch of Business Point on 5 May, 2006, with over 50 employers in attendance and good coverage in the Press.   Information was circulated to the meeting and attention was drawn to the new website.   The Principal extended his congratulations to Derwena and her team on the excellent launch.

Minute 17 – Skills in the Workplace
With regard to the Convergence Fund, it was expected to report on progress at the next meeting.   Meanwhile, it was hoped to have talks with various parties to develop new initiatives.    The fund would be more strategically focused, with an emphasis on skills and a partnership approach.   It was also expected that bids would take on a more national perspective and would be less locally responsive.

23.

STRUCTURAL CHANGES AND RATIONALE

The Principal reported that in response to various pressures and in an effort to be more effective, the College had finalised plans for a management restructure just before Easter.   The changes were aimed at being more market and sector responsive.   They were also driven by the necessity to protect and build on income streams outside DELLS (Department of Educations, Lifelong Learning and Skills) funding, related to such provision as higher education and work-based learning, in anticipation of future changes to core funding.  The new National Planning and Funding Scheme, aimed at bringing about equitable funding between sectors, had also had the effect of freezing colleges’ budgets and inflationary growth.  In the long term, this could  mean a cut of £1 million at Coleg Llandrillo.   This figure had not been available when the restructuring plans had been finalised.    It was difficult to keep pace with increasing efficiency gains and it was necessary to build change into systems to enable quality to be maintained.   The Principal highlighted two major reviews that had been undertaken during the year, relating to Higher Education and Information Technology.  Various issues had been identified, particularly those relating to customer responsiveness.   The structures were still evolving but the major changes included the strengthening of  Technology with the addition of Computing, the addition of Media Technology to Engineering/Construction and the merger of Business, Hospitality and Tourism.   A stronger focus on student activity and recruitment would also be brought about by the merger of Admissions, Marketing and International Recruitment.    A phased approach would be taken to the changes, as funds become available.   The focus group structure would remain as it was for the time being to allow the changes to bed down.   


The Chair commented that the financial restrictions were a difficult burden to bear in the light of all the things the College had to do, let along the things it would like to do.   It was a sad state of affairs.   As the best College in Wales, there had been no financial reward.  The frozen budget could mean a reduction in course delivery or in the level of service.   

24.

DEVELOPING THE COLLEGE ESTATE IN RESPONSE TO DEMAND
The Principal stated that the College had a £10 million, five year Estates Strategy.   The main challenge was to fund it.   Rhyl College had been purchased last year and a competitive bid was currently being considered by WAG for a new construction skills site and enhanced hair and beauty/student facilities.    The plans for Rhos site were also outlined, including the SME building, new construction skills area,  new administration block,  refurbished health and well-being area.    The proposals had been costed and the Principal said that a lot of effort was now going in to secure the funds.   The current priority was Rhyl and if funds were not forthcoming for this site, the emphasis would move to Rhos.    Ivor Bufton commented that it was pleasing to note the proposed investment in Rhyl.   He said that the College might want to consider running courses on Mobile Work Equipment Training  at Rhyl.   It required a fair amount of space which most employers did not have. 

The Chair concluded by thanking the Principal for his two reports.

Resolved

- to investigate the possibility of running Mobile Work Equipment Training courses at Rhyl College

25.

ENTREPRENEURSHIP SCHOLARSHIPS AND COMPETITIONS 

Elaine Cupitt, Enterprise Manager, explained the thinking behind the need to create a more entrepreneurial culture in Wales and how this was being progressed by developing the attitudes, skills, drive and motivation of students.   In an effort to encourage entrepreneurial skills at the College, an Enterprise Award had been developed with sponsorship of £2,500.  The competition covered 4 categories and two age groups and certificates and prize money would be awarded at the annual Graduation Ceremony.   As part of a national programme, KEF scholarships were also available to people with level 3 qualifications and above who want to run their own businesses.   Funding was available for two more years.  Elaine concluded by stating that entrepreneurship was a national priority.   The College was treating it seriously and momentum was gathering.   The Chair congratulated the College on the development of the Enterprise Award.

*Elaine Cupitt left the meeting at this point.

26.
FOCUS GROUP REPORTS
26.1 Submitted - Minutes of the Business & Computing Focus Group held on 4th April, 2006
Attendance was poor.    The new NVQ in Personnel was considered to be worthwhile.   It was noted that the employers’ event, scheduled for June, would focus on the retail trade.
26.2  Submitted -  Minutes of the Creative Arts Focus Group held on 27th April, 2006
A last minute change of date for the meeting had resulted in four new attendees.    It was hoped to exhibit student’s work at the new art gallery in Caernarfon, Oriel Dafydd Hardy, in October.  Students had had a useful experience performing in a safety education project in 10 local primary schools.   Interesting developments were taking place in association with the Welsh Clothing and Textile Association, particularly in relation to design and sample development.   Developments for a  foundation degree in Art & Design in association with NEWI were well in hand.   There were plenty of offers for work experience from members of the focus group.

26.3 Health & Social Care Focus Group – no meeting had been held
Wendy Dick highlighted the main developments in the area which included a diploma in Child Care Education,  a full time NVQ in Health and Care, a foundation Health and Care course for those wishing to be nurses, a foundation degree for Advanced Practitioners for Care Support Workers.   ESF 30 funds were also allowing employers to fund NVQs at a cost of only £35.

26.4 Submitted -  Minutes of the Hospitality Focus Group Meeting held on 22nd March, 2006
David T Williams reported that attendance had been good at the 8.00 am meeting.   David Bird had given a presentation on Learning Pathways, and David Williams complimented the staff on the care and understanding they gave to students with behavioural and motivational difficulties.   An ex-student, Bryn Williams, was currently competing in a competition on BBC2 and he was wished every success.  With regard to item 9 in the minutes, the Principal pointed out that there was funding available to support training for SMEs.

26.5 Tabled – Minutes of the Sport & Recreation Focus Group held on 5th May, 2006
It was noted that the North Wales Police were investigating a possible cadet scheme with the College.   Llandrillo students had done particularly well in the British College Sports Finals coming 7th overall.   It was noted that a visit from Llanelli Scarlets on 18th May would progress the Rugby Academy.  A suggestion had been mooted to re-brand the coaching provision of the College.   

26.6  Submitted - Minutes of the Construction Focus Group Meeting held on 27th April, 2006
Chris Jones reported that attendance had been average.   More space was needed to develop roofing courses and hopefully this would be accommodated in Rhyl eventually.   An on-line health and safety pilot would take place next month.  It could have commercial possibilities for the College.   The area would be hosting the national SkillBuild competition for the third year running.

26.7 Submitted – Minutes of the Hair & Beauty Focus Group held on 3 April, 2006
Josephine Hayward reported a low attendance.   There were more students than places enrolled for September, 2006, which would hopefully afford some selection.   Efforts were being made to standardise delivery of courses between Rhos, Abergele and Rhyl.   An HE programme was being developed in Beauty.   7 employers had been recruited to undertake a module in hair disorders.   It was noted that it was beneficial to recruit staff with qualifications in  both beauty and holistic therapies.   Various ideas for short courses were reviewed.   The presentation from Elaine Cupitt on enterprise and entrepreneurship had been empowering and  motivating. The Chair extended his congratulations to Josephine and staff from Aries for winning the ‘Best Beauty Salon in Britain 2006 Professional Beauty Awards for 3 Treatments Rooms for Less’ for the third time. 
26.8 Tabled - Minutes of the Manufacturing and Engineering Focus Group held on 2nd May, 2006
Ivor Bufton reported that the focus group had been invited to hold its meeting at Honeywell in attempt to improve attendance.   It was hoped that the group could use the employer database in an effort to attract representatives from smaller engineering and manufacturing firms.   Hydraulic training and training for multi-skilled fitters had been requested by the sector.    Best wishes were extended to Gary Spillane.   Chris Smith expressed his appreciation to Ivor for  his hospitality and tour of Honeywell which had been very informative.

26.9 Motor Vehicle Focus Group – meeting to be held on 11th May, 2006
26.10 Travel & Tourism Focus Group – meeting postponed
Edward Owen-Davies reported that the Welcome Host had won the Best Practice Award at the Tourism Training Awards.

Resolved
- to receive the minutes of all the focus groups

27.
ANY OTHER BUSINESS

The Chair expressed his appreciation to all the focus group chairs and their representatives for the work carried out with the focus groups.  He said that the meetings were very useful to the Principal and his team as they tried to meet the demands of employers.    The Principal endorsed the Chair’s comments and asked focus group members to think of an annual event that could be laid on for them as a mark of appreciation.  He asked for feedback by the next meeting.
Resolved
- to seek guidance from focus group members on a gesture of appreciation

An award ceremony had been held last week for AFT Hospitality Students and a similar event would be held on 19 June for employers with Health and Care students.   A Business and Call Centre Handling ceremony would also be held.  

It was noted that one-day and four-day First Aid Courses were available from the College.   
Ivor Bufton requested information on College activities during Adult Learners Week.

28.
DATE & TIME OF NEXT MEETING

Tuesday, 21st November, 2006, at 5.30 pm, Rhos-on-Sea site.

The Chair closed the meeting at 7.30 pm.  

	Business & Economic Development Committee

Record of meeting held on 10 May, 2006

	
	
	
	

	Draft sent to Chair for approval on  12 May, 2006

Draft approved:

	Signed:
	
	Date:
	

	
	David W. Williams – Chair
	
	

	Final approval by the Business & Economic Development Committee 

As a correct record:

	Signed:
	
	Date:
	

	
	David W. Williams –  Chair
	
	









Approved by Business & Economic Development Committee



      cjc       100506
– signature and date:
       S:\Business & Economic Development\BEDC 2005 - 2006\100506 BEDC mins.doc
Page 1 of 6 

.............................………………….......………………………………............ 
 
Approved by Business & Economic Development Committee



cjc 100506
– signature and date:




           
Page 5 of 5
.............................………………….......………………………………............

