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GOVERNANCE AND QUALITY COMMITTEE

9 MARCH 2005

	Name
	Membership category, staff title or other description 



	
	

	Present:
	

	
	

	Members
	

	John Bellis
	Business 

	Glyn Catley
	Business

	Huw Evans 
	Principal

	Chris Jackson
	Community (Chair)

	Elizabeth Maddocks
	Business

	
	

	Others in attendance
	

	Jim Bennett
	Assistant Principal – Academic Planning 

	Caroline Cornwell 
	Clerk to the Corporation

	Absent:
	

	
	

	Aldwyn Cooper
	External representative

	Ann Hynes
	Academic Staff Representative

	George Johnson 
	Community

	Anne Roberts
	External representative

	* Indicates that, where used above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.


12.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Professor Cooper, George Johnson and Anne Roberts.
13.
DECLARATIONS OF INTEREST

There were no declarations of interest.

14.
MINUTES OF THE MEETING HELD ON 17th NOVEMBER 2004
Submitted – the Minutes of a meeting of the Governance and Quality Committee held on 17th November, 2004.

Resolved

- that the minutes of the meeting held on 17th November, 2004, be approved and signed as a correct record

15.
MATTERS ARISING FROM THE MINUTES
     15.1 Minute 5.2 – Laptop Option
John Bellis enquired how the pilot with the laptops was progressing.   Glyn Catley reported some initial technical problems, which had now been resolved through the use of a CD-Rom.  John Bellis said he would be willing to use his own laptop as part of the experiment.   Chris Jackson said that he could not chair the Board meeting and use the laptop at the same time and it was agreed to offer the laptop to another Board member to pilot.

Resolved

- to extend the experiment to include John Bellis and another Board member
     15.2
Minute 5.4  – Legal Services
It was noted that due to various ongoing commitments, the review of legal services would be considered by the Audit & Risk Committee during the next Academic Year.

Resolved

- that the Audit & Risk Committee would review the legal services used by the College during the next Academic Year
     15.3 Minute 6.1 – Annual Quality Report

Submitted – paper on Resources and Accommodation Issues/Requests
Jim Bennett presented a paper requested at the last meeting which considered resource and accommodation issues/requests taken from the Programme Area Self Assessments.   The Chair said he had wanted to have an indication of the pressures on the resources at the College.   Jim Bennett explained that what was presented was a sample but considering the size of the organisation, the list was not that extensive.   
Liz Maddocks commented that she thought the sports facilities at the College were poor and that young people needed to be catered for.   The Principal responded that refurbishment of the area was one of the top priorities in the new Estates Strategy.   The Chair confirmed that he had just had a meeting in this regard and had mentioned the same issue.   It was noted that the Estates Development Committee should meet to review the draft Estates Strategy before presentation to the Board.    The Principal said that in order to find funding for the area, it would be necessary to link in with national priorities such as women in sport or special needs.   The Chair commented that a lot could be done to make the College more ‘user friendly’ without spending lots of money.   The Principal conceded that all classrooms needed to be refurbished and there was a particular need in Sport for more teaching accommodation.   John Bellis asked about the canteen at the Rhyl site and Jim Bennett said that during busy times it was too small for the number of students wishing to use it.

The Chair said that the snapshot from the quality reports should be used to inform the Estates Strategy.

Resolved

· to ensure the Estates Development Committee meets to review the draft Estates Strategy before submission to the Corporation Board

· to ensure that a copy of the paper is submitted to the those preparing the Estates Strategy
15.4 Minute 7.1 - Committee Rotation
The Clerk reported that Governors had been canvassed with regard to rotating committees and were unanimous in remaining with the status quo.   

Resolved

· to request the Board to endorse the renewal of Committee membership

The Chair commented that he would like to see an additional external person join the Governance & Quality Committee.    The Principal suggested that one of the focus group chairs could be approached.   It was noted that a skills audit of governors was currently underway and that it would be reviewed at the next meeting.  As part of the review process of membership, consideration would also be given at the next meeting to improving communication links with LEAs.   

15.5 Minute 6.1 – Annual Quality Report

The Principal said that he had considered the request with regard to rewarding Grade 1 teaching staff and whilst he had some sympathy with the principle, he said it would be difficult to administer, particularly as those identified through external assessment remained anonymous.   Several other suggestions were put forward.  The Chair said that the Board wished to recognise what had been achieved and the Principal agreed to give the matter some more thought.

Resolved
- to review Committee and Board membership at the next meeting
- to give more thought as to how to reward Grade 1 teaching staff
16.
QUALITY

16. 1  Inspection Feedback and Recommendations
 
Submitted – report on Inspection Feedback and Recommendations

The Chair expressed his congratulations to all on the incredible success of  the College during the recent inspection.   He also congratulated the Board, the Clerk and the committee – the results were a clear and acknowledged compliment to the quality of the College.  It was an unparalleled achievement.   The Principal responded by thanking the Chair for his kind remarks.  The staff appreciated the backing provided by the Board.   It was very much a team effort.   He said that ELWa had visited the College last week to carry out an audit of College’s procedures and processes and the College had received the least recommendations of any college in Wales.  He thanked the Clerk for her efforts in this regard.   

Jim Bennett then gave a PowerPoint presentation summarising the main points of the recent Estyn inspection.    He explained the background and preparations for the inspection and highlighted the outstanding grade profile achieved by the College.   The College had by far the best quality profile in Wales and, although the system was slightly different in England, it was arguable that the College was now the best in England and Wales.   Based on the current SAR, 70% of the grades across the College were grade 1 and 30% were grade 2.  He concluded by stating the College would continue to maintain its high quality profile and would further develop to ensure continued improvement and excellence.  The Chair asked how this achievement was going to be turned into a business advantage.  The Principal responded that some thought had already been given to it internally and that the Marketing Manager had visited South Cheshire College to see how they had approached it.   It would also be useful to consider the UK picture as a whole and to benchmark the College against Scotland and Northern Ireland as well.    
Resolved

· to extend the Chair’s appreciation and congratulations to all for the excellent results in the recent inspection

16.2  Staff Survey
 
Submitted – summary of the Staff Survey results

Jim Bennett presented the summary of the Staff Survey results.  The significant increase in the number of participants was noted.   Most of the trends were positive across the College.   However, it was noted that there were still issues with regard to pressure of work and pay.
Resolved

- to note the summary results of the Staff Survey

17.
GOVERNANCE

17.1  Annual Public Meeting
The Chair had expressed his concern about the low number of attendees at the Annual Public Meeting.   It would appear that other colleges also had the same problem.   It was agreed to hold the next Annual Public Meeting prior to the Board Meeting in February.   Focus group chairs should be invited and a buffet would be served.  There would be no Governor Development Session at that particular Board Meeting.
Resolved

· to recommend to the Corporation Board that the Annual Public Meeting is held prior to the February Board meeting

17.2  Governor Link Scheme
Submitted – current Governor Link Scheme and associated attendance list
It was noted that one of the recommendations from Estyn had been to increase participation in the Governor Link Scheme and to focus on raising standards.    It was agreed that the current links should continue for the next Academic Year and that arrangements to meet with curriculum areas should be made through the Clerk.   Curriculum Directors should also issue Governors with recruitment, retention and attainment figures for their areas.

Resolved

· to recommend to the Corporation Board that the Governor Link Scheme should run for the next Academic Year in its current form
17.3 Corporation Board Public Access Policy
Submitted – Corporation Board Public Access Policy
The Committee recommended approval of the revised Corporation Board Public Access Policy.

Resolved

- to recommend approval of the Corporation Board Public Access Policy
18.
QUALITY AND ACADEMIC STANDARDS COMMITTEE
Tabled – minutes of a meeting of the Quality and Academic Standards Committee held on 1 March, 2005
Resolved
- to note the minutes of the Quality and Academic Standards Committee held on 1 March, 2005
19.
DATE AND TIME OF NEXT MEETING
It was noted that the next meeting would be held on 3 May, 2005.  However, as several members would be on holiday at this time, it was agreed to reschedule the date.
 Resolved
- to reschedule the date of the next meeting
The meeting closed at 7.30 pm.
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