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GOVERNANCE AND QUALITY COMMITTEE

8 JUNE 2005

	Name
	Membership category, staff title or other description 



	
	

	Present:
	

	
	

	Members
	

	John Bellis
	Business 

	Glyn Catley
	Business

	Huw Evans 
	Principal

	Chris Jackson
	Community (Chair)

	George Johnson 
	Community

	
	

	Others in attendance
	

	Jim Bennett
	Assistant Principal – Academic Planning 

	Caroline Cornwell 
	Clerk to the Corporation

	Absent:
	

	
	

	Ann Hynes
	Academic Staff Representative

	Elizabeth Maddocks
	Business

	Anne Roberts
	External representative

	* Indicates that, where used above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.


20.
APOLOGIES FOR ABSENCE

Apologies for absence were received from Ann Hynes, Elizabeth Maddocks and Anne Roberts.   The Chair said he had received a letter of resignation from Professor Aldwyn Cooper and the Committee recorded its thanks for his support in the past.   The Chair also welcomed Councillor Johnson to his last meeting of the Governance & Quality Committee and thanked him for services over many years.
21.
DECLARATIONS OF INTEREST

There were no declarations of interest.

22.
MINUTES OF THE MEETING HELD ON 9th MARCH,  2005
Submitted – the Minutes of a meeting of the Governance and Quality Committee held on 9th March, 2005.

Resolved

- that the minutes of the meeting held on 9th March, 2005, be approved and signed as a
 correct record

23.
MATTERS ARISING FROM THE MINUTES
     23.1 Minute 17.2 – Governor Links
The Chair stated that it was important that all heads of curriculum areas should keep in touch with their link governors and offer opportunities to come in to College.  

Resolved

- to ensure that Curriculum Area Directors offer Governors opportunities to come in to College
     23.2
Minute 5.2  – Lap Top Option
Glyn Catley said although still in the early stages, the use of the lap top during Board meetings was proving to be a useful alternative.   It was agreed to extend the scheme to any other Governors at the next meeting of the Corporation Board.   The Principal said that the Governors’ enthusiasm for breaking new ground was impressive.

Resolved

- to extend the lap top option scheme to all members of the Corporation Board
     23.3 Minute 7.1 – Committee and Board Membership

Submitted – paper outlining current position of Board and Committee membership
The report indicated that four Corporation Board members’ terms of office were due to expire in 2005.   It was agreed to write to each member to ascertain their willingness to continue as Board members.    It was also noted that due to the imminent retirement of Councillor Johnson, a vacancy on the Board would exist from 1st August, 2005.   It was agreed to advertise generally to fill the vacancy and to also approach focus group members and any other interested parties, noting the preference for expertise in the field of special needs and disability.   In was anticipated that an extra meeting of the Governance and Quality Committee may need to be convened early next term to review any applications.    

Resolved

· to write to Board members whose term of office is due expire, to ascertain their willingness to continue on the Corporation Board for a further four years

· to advertise the forthcoming vacancy on the Corporation Board 

24.
QUALITY

24.1 College Self Assessment Report
Submitted –  a summary of self assessment grades for key questions 1 and 2 and generic grades for key questions 3 - 7
Jim Bennett presented the College Self Assessment Report.   As requested last year, the report was presented by exception and showed no indication of any areas below a grade 2.     Jim Bennett highlighted some of the differences between the Estyn grades and the Self Assessment Report and said there had been a general uplift in profile.   Business, Tourism, Sport, Hair and Beauty and Motor Vehicle had not been inspected since the late 1990’s and it was planned to carry out internal inspections of these areas, once the current reviews were completed.   The next Estyn inspection was not anticipated for another five or six years, but area inspections could happen in the meantime.    Jim Bennett explained that this was a change in the inspection framework where grades could be shared across a whole area in this process and not attributed to individual providers.   The Chair asked in view of the current problems in Rhyl College, how grades 1 and 2 had been achieved.   The Principal said that the issues in Rhyl were being addressed.

Resolved

· to commend the Self Assessment Report to the Corporation Board

25.
GOVERNANCE

 
25.1  Annual report of skills’ audit and impact

Submitted – Governors’ Skills’ Audit
The Committee reviewed the annual skills’ audit of the Board and noted the current position.    The results were an aid to the planning of future Governor Development sessions and served as a useful guide when searching for new Governors.   It was agreed that previous audits should be sent out to Governors next time and to proactively monitor any change in degrees of competency and awareness.

Resolved

· to note the Skills Audit for 2005 and to send out previous audits with next year’s proforma
25.2  Register of Interests
Submitted – register of interests for current Governors
The Committee noted the current register of interests for Governors of the Corporation Board.

Resolved

· to note the register of interests for the Governors of the Corporation Board

26.
QUALITY AND ACADEMIC STANDARDS COMMITTEE
Tabled – minutes of a meeting of the Quality and Academic Standards Committee held on 21 April,  2005
Jim Bennett commented that two quality reviews were currently underway in AFT and HE. These areas were not covered by Estyn but provided considerable sources of income to the College.   The focus of the reviews would be in putting issues right.   He said that some interesting issues were coming from the HE focus groups.   It was noted that a report on the official complaints received by the College would be presented at a future meeting of the Committee.

Resolved
- to note the minutes of the Quality and Academic Standards Committee held on 21 April, 2005
27 .
DATE AND TIME OF NEXT MEETING
It was noted that the next meeting would be held on 16 November, 2005.  
 Resolved
- to note that the next meeting would be held on 16 November, 2005
The meeting closed at 6.20 pm.
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