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ACADEMIC BOARD

4 May 2005




	Name
	Membership category/College post

	
	

	Members and deputies (where applicable) present:

	
	

	Gill Bosson
	Elected Member – Salaried Business Support Staff

	Huw Evans
	Principal [ex-officio](Chair)

	Sian Farquharson
	Deputy Elected Member – Commercial Support Unit

	Julie Hanson-Williams
	Quality Manager [ex-officio]

	Gerry Jenson*
	Assistant Principal - Learning Network [ex-officio]

	Celia Jones
	Director of Learner Services [ex-officio]

	Barbara Meadow
	Elected Member – Salaried Business Support Staff

	Dave Owen
	Deputy Elected Member – Business & Computing Curriculum Area

	Mary Pritchard
	Higher Education Manager (Representing Jeanne MacInnes)

	Pete Richardson
	Elected Member – ICT Services

	David Roberto
	Deputy Elected Member – Salaried Academic Staff

	Pat Roberts
	Deputy Elected Member – Health & Holistics Curriculum Area

	Aidan Sheil
	Director – ICT Services [ex-officio]

	Helen Smith
	Elected Member – Learner Services

	Jean Smith
	Assistant Principal -Personnel Services [ex-officio]

	Sue Trevelyan-Jones 
	Elected Member – Learning Network

	Robin Williams
	Elected Member – Arts & General Education Curriculum Area

	

	Officers and others present:

	
	

	Caroline Cornwell
	Clerk to the Corporation

	Ieuan Davies*
	Welsh Medium and Bilingual Development Officer

	Louise Jowett*
	Director of External Affairs

	
	

	Members absent:
	

	
	

	Jim Bennett
	Assistant Principal – Academic Planning  [ex officio] 

	David Bird
	Elected Member – Hospitality & Tourism Curriculum Area

	Eluned Goodhew
	Elected Member – Corporate Management Group

	Maggie Griffiths
	Elected Member – Academic Management Group

	Garry Hills
	Elected Member –  Technology & Innovation Curriculum Area

	John Mike Jones
	Elected Member – Commercial Support Unit

	Jeanne MacInnes
	Work-based Higher Education Manager [ex-officio]

	Irena Pedley
	Elected Member – Business & Computing Curriculum Area

	Chris Smith
	Elected Member – Senior Management Team

	Kath Taylor
	Elected Member – Salaried Academic Staff

	Barbara Wagstaff
	Elected Member – Health & Holistics Curriculum Area

	Melanie Wright
	Students’ Union President [ex-officio]

	

	*  Indicates that, where used against a name above, the identified person was not present for the whole meeting.  Entry and/or exit to/from the meeting are indicated at appropriate points in the Minutes.

	
	


39   APOLOGIES
Apologies for absence were received from Jim Bennett, Eluned Goodhew, Maggie Griffiths, Garry Hills, John Mike Jones, Jeanne MacInnes, Irena Pedley, Kathy Taylor and Barbara Wagstaff.
40    DECLARATIONS OF INTEREST
There were no declarations of interest.

41   MINUTES OF A MEETING HELD ON 22nd FEBRUARY, 2005
Submitted – the Minutes of a meeting of the Academic Board held on 22nd February, 2005
Resolved
 – to approve the Minutes of 22nd February, 2005, as a correct record

42    MATTERS ARISING FROM THE MINUTES
Minute 34 – HE Recovery Programme 
Following a question from the Principal, Mary Pritchard estimated that the HE programme would probably still produce a shortfall in the region of £60,000.   Unfortunately, as fast as recovery was taking place, withdrawals were occurring and the balance seemed to remain the same.   She explained that each area delivering HE provision had its own distinct recovery plan, but the main thrust was on widening participation.   A lot of good work had taken place, but there was still some way to go and the next few weeks would be critical.

43    COMMON INVESTMENT FUND (CIF) – THE COLLEGE RESPONSE     
 Submitted  -  CIF Allocations
Gerry Jenson explained that the CIF fund, valued at £6 million,  had been established by ELWa with a view to bringing about collaboration between providers, especially FE colleges and LEAs.   £174,000 had been allocated locally and the paper identified a series of proposals with partners, including WEA, Conwy LEA, Libraries, Denbighshire and fforwm.    The timescale was extremely tight and final bids were to be submitted by 6 May.     Gerry Jenson then outlined each proposal in more detail.    The Principal commented that a lot of hard work had gone into the initiatives, but the size and strength of the College was still seen as a threat by some partners.   However, good progress was now being made.

44   OUTCOME OF STAFF PLANNING DAY     
Submitted – report on strategic planning day held for staff
Jean Smith presented a paper which reviewed the staff strategic planning day.  The theme of the day had been “From Good to Great” and guest speakers - Professor Dylan Jones Evans and representatives from two COVEs in England - had set the scene.    More staff had been involved in the workshops in the afternoon and from the comments received from staff involved, the event had been very well received.   Follow-up action was noted.     It was noted that COVEs in England have a rolling programme of funding which was not matched in Wales.   
45   WELSH FOR ADULTS – FUTURE PROPOSALS     
       Submitted – response to ELWA’s consultation document on restructuring Welsh for Adults
* Ieuan Davies joined the meeting for this item

Ieuan Davies outlined the response to the ELWa consultation document on Welsh for Adults which identified the need to re-think the delivery of the Welsh language using new technology and different techniques to ensure its relevance and currency.     Various options were reviewed in the consultation document and Ieuan stated that the College preferred Option 3 where there was an opportunity for Popeth Cymraeg and Coleg Llandrillo to service the North East Wales area.    The Principal said it was important to influence and be ready for the changes when they occurred.   Delivery of the Welsh language involved  a significant number of enrolments.

Resolved

- to accept the paper and note the response
* Ieuan Davies left the meeting at this point.

46   STRATEGIC PRIORITIES     
       Submitted – paper on the outline objectives for the strategic plan 2005 - 2008
The Principal presented his paper on the College’s strategic priorities which detailed the planning context , challenges facing North Wales and the College imperative.   The excellence recently achieved by the College needed to be extended to areas such as HE, AFT and work-based.   The financial performance of the College should not be neglected either.   The slowdown in recruitment was also of concern with 1,500 less students over each of the last two years.   

*Louise Jowett arrived at the meeting at this point.

There were real opportunities for growth particularly in work-based, AFT,  vocational HE, basic skills, entrepreneurship, SMEs and recruitment of level III students.    The Principal then outlined in detail, the College development priorities for the next three years which included  partnership initiatives, extending participation, employer engagement, skills development, 14 – 19 initiatives.   
With regard to e-learning, Pete Richardson said that there were benefits in re-naming it  “Learning Technologies” as this better described the use of technology to enhance or extend learning opportunities.    It should be seen as another tool to enhance quality, delivery and the experience, not as a substitute for face-to-face teaching.   The Principal commented that it was important to have a blend of approaches and curriculum development should try to accommodate this.     Steady, incremental change was required with the incentive being cost effectiveness.   It was commented that large organisations were pushing this agenda as they were keen to use technology as part of the process.   

The Principal concluded by stating that the items discussed would now be incorporated into the Institutional Plan.

47   WELSH BACCALAUREATE QUALIFICATION     
       Submitted – report on progress and future plans for the Welsh Baccalaureate Qualification
The Principal welcomed Louise Jowett to the meeting.    She presented her report on the Welsh Baccalaureate pilot which had now been running for two years.     It was noted that with regard to Travel & Tourism, whilst retention was not good at 56% this was reflected across the whole programme.   Gerry Jenson confirmed that retention issues were being looked at in more detail.    At the suggestion of Jim Bennett, a focus group of Welsh Baccalaureate students had met and various issues had been identified, including the need to develop stronger central procedures and guidelines during induction, more information about submission dates for assignments and tutorials and trips as agreed.    An action plan was being prepared with a view to making improvements for next year.    It would also appear that there were still difficulties with some university admissions officers and the Principal said that this issue had been raised with the Minister and requested to be advised of any institution that failed to make an offer to a Welsh Baccalaureate student. 
Louise Jowett said that there was a lack of clarity between levels 2 and 3 and how much from level 2 could be counted again.   Some of the compulsory elements were also considered to be unnecessary for the more mature students.   The Principal said that as one of the main participants in the pilot, the College should be at the forefront of influencing decisions and breaking down barriers.  It was important to bring the negatives to the table, to resolve problems and to think ahead.   The Principal thanked Louise for the detailed report.   The issues with regard to the pilot were noted and he said that an action plan should be developed and implemented quickly.  

        

Resolved

- to note the report
- to implement an action for improvements to the Welsh Baccalaureate

*Louise Jowett left the meeting at this point.
48
ACADEMIC BOARD COMMITTEE MINUTES

        48.1 Tabled - IS and Central Services Committee – minutes from a meeting held on 3rd May, 2005   
Aidan Sheil presented the minutes.   It was noted that Sam Child would be Acting Head of Registry upon the retirement of Bob Birch.    With regard to enrolments, Aidan said it was important for staff to engage with the process and to report any enrolments or withdrawals.    It was noted that progress was being made with regard to work-based and being able to request non-validated reports had been of assistance.   
With regard to external funding, it was noted that the good relationships established with WEFO and other partners were having a positive effect.     The proposed capital expenditure provision for 2005/2006 was noted.   Good progress was being made with Learn Direct and it was commented that proposals were being considered to establish an ILT specialist in each programme area.   Some network downtime would be required during the summer term and Aidan agreed to advise when this would be.   
Resolved

- that the minutes be received
- Aidan Sheil to advise of network downtime

48.2 Submitted - Learning & Skills Committee – minutes from a meeting held on 12th April, 2005 
It was noted that discussions had taken place with regard to the benefit of User Groups evaluating the College website.    A presentation had been made with regard to a more flexible approach to supplying the vocational needs of employers and industry.   Gary Mallon had highlighted 14 – 19 developments and it was noted that significant funds were likely to be allocated through these networks over the next few years.   It was proposed to introduce individual target setting into HE as quickly as possible.   It was agreed that Aidan Sheil and Gerry Jenson should meet to identify clear procedures with regard to the College website, but that an external point of view should be included in these proposals.   It was commented that the plagiarism software was being removed from the library because of its costs and it was confirmed that the software had not been used very much.

Resolved

- Aidan Sheil and Gerry Jenson to meet to identify clear procedures with regard to the College website  
- that the minutes be received
*Gerry Jenson left the meeting at this point.

48.3 Submitted - Quality & Academic Standards Committee -  minutes from meetings held on lst March, 2005 and 21st April (with associated papers attached)

Julie Hanson-Williams presented  two sets of minutes and associated papers.   Feedback from the inspection and the staff survey had been reviewed in March.   The negative comments about the refectory had been investigated and actions planned.     The inspection results were now in the public domain and positive Press coverage had been received.    Julie highlighted the Quality Review Paper and said that the aim now was to maintain and improve on what had been achieved.   She also circulated the Quality and Planning Calendar and Planning Cycle for 2005/2006 and noted any significant changes to the dates.     
Resolved

- that the minutes and associated papers be received
48.4 Submitted - Commercial Development Committee - minutes of a meeting held on 14 April, 2005
Sian Farquharson reported that progress was being made with regard to risk assessments for work-based training.    AFT recruitment was ahead of profile.    With the support of ESF 26, there were now 11 training advisers who were engaging with businesses and identify their training needs.   Jeanne MacInnes and Mary Pritchard had set up an HE stand at Ysbyty Glan Clwyd and it was planned to repeat this model.  Reports from members of the committee were considered.   
Resolved

- that the minutes be received
48.5 Submitted - Human Resources Committee -  minutes of a meeting held on 13 April, 2005
Jean Smith reported that the meeting had specifically dealt with degree and post-graduate applications.   18 existing applications had been approved and 17 new applications had been supported totalling £11,947.  All staff involved had been told the outcome.

Resolved

- that the minutes be received
49
ACADEMIC BOARD MEMBERSHIP AND NOTIFICATION OF ELECTION


Submitted – table showing current membership of the Academic Board

The current membership of the ex-officio and elected representation on the Academic Board was reviewed and approved.   It was noted that nominations to serve on the Board from 2005 – 2007 would be requested in the near future.

Resolved

- to approve the membership criteria of the Academic Board and note that nominations would be required for elected representation from 2005 - 2007

50
ANY OTHER BUSINESS

There was no other business.
51
DATE AND TIME OF NEXT MEETINGS

        It was noted that the next meetings would be held on:-
 
17 June, 2005 at 10.00 am
10 October, 2005 at 2.00 pm
The meeting concluded at 4.55 pm.
	Academic Board

Record of meeting held on 4th May 2005

	
	
	
	

	Draft minutes sent by Clerk to Chair for approval on: 11th May 2005

	Draft approved:

	Signed:
	
	Date:
	

	
	Huw Evans – Chair
	
	

	
	
	
	

	
	
	
	

	Final approval by the Academic Board as a correct record:

	Signed:
	
	Date:
	

	
	Huw Evans – Chair
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