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MINUTES OF THE SENIOR MANAGEMENT TEAM
HELD ON MONDAY DECEMBER 4TH 2006

​​​​​​​​​​​
ACADEMIC BOARD
HELD ON WEDNESDAY, MARCH 21ST 2007 – MEETING 73

	Name:
	Membership category, staff title or other description:

	
	

	Members Present:
	

	Stephen Bowkley
	ICT Services

	Pauline Dale
	Hospitality

	Arjun Datta
	SU President

	Jackie Doodson
	Assistant Principal – Planning and Standards

	Joanne Ellison
	Health & Wellbeing

	Huw Evans
	Principal

	Andrew Eynon
	Planning & Standards

	Julie Hanson-Williams
	Planning & Standards

	Gerry Jenson
	Assistant Principal – Learner Services

	Celia Jones
	Head of Rhyl College

	Viv Martin
	Planning & Standards

	Shyam Patiar
	CAD – Hospitality

	Mary Pritchard
	Planning & Standards

	Peter Richardson
	ICT Services

	Dave Roberto
	Technology

	Aidan Sheil
	ICT Services Manager

	Jean Smith
	Assistant Principal – Personnel Services

	
	

	Others in attendance:
	

	
	

	Toby G Prosser
	Clerk to the Corporation

	
	

	Robin Williams
	Deputising for Kay Wilkins

	Barbara Meadow
	Deputising for Gill Bosson

	Sian Farquharson
	Deputising for Christine Evans

	Lisa Parkhouse
	Deputising for Louise Jowett

	Michael Norton
	Deputising for Kath Coughlin

	
	

	* Indicates that the identified person was not present for the whole meeting.
Entry and exit to the meeting are indicated at appropriate points in the minutes.




The Principal welcomed all members to the meeting, commenting that he was pleased that on this occasion the meeting was so well attended. He thanked those that had given their reasons for not attending the previously scheduled meeting. The Principal reiterated the point that Academic Board was a prioritised event for all employee members.
1 Apologies for absence.

Apologies were received from the following members:

	Kath Coughlin
	Assistant Principal - Finance

	Christine Evans
	Enterprise

	Louise Jowett
	CAD – Student Recruitment

	Gill Bosson
	Student Recruitment (Business Support) 

	Kay Wilkins
	CAD Arts & General Education


2 Declarations of Interest.

There were no declarations of interest.

3 Minutes of the meeting of Academic Board held on 16th October, 2006

Minutes of the meeting of Academic Board held on 16th October, 2006 were approved and signed by the Chair as a correct record.

4 Matters arising from the Minutes.

Item 4.4. Welsh Baccalaureate – the Principal confirmed that he had attended a WAG meeting of the Life Long Learning Committee and that the Welsh Baccalaureate qualification was now to be rolled out across Wales, becoming firmly integrated into the Welsh Quality Framework being fully mapped into the 14-19 Diploma. A foundation stage to the Welsh Baccalaureate had also now been approved.
Item 4.9 Local Benchmarking – Jackie Doodson confirmed that Coleg Llandrillo was driving the process to pool retention and attainment data across the local sector for 05-06. Protocols had been agreed regarding presentation of data which will be published shortly. The Principal commented that the sector generally had improved its quality and was beginning to potentially outstrip the College, especially in areas such as Work Based Learning attainment which had dramatically improved. It was noted that Sector Skills Councils were often able to provide more up to date data than that released from the WAG, and were generally a good source of information.
Item 8.3 Denbigh College – it was noted that the recent DELLS funding bid had failed, but it had been severely disadvantaged due to the recent support shown from DELLS towards the current Rhyl scheme. The next round of capital bids would concentrate on the Rhos Campus, which in places, required serious attention.  Gerry Jenson confirmed that she had submitted a further capital funding bid to Geographic Pathfinder Funding for Denbigh College.

5 Review of the College Self Assessment Report. – Jackie Doodson
Jackie Doodson presented a summary of the College SAR 2005/6 stating that the full document ranged to some 300 pages. The summary document represented an amalgam of every department and functional area’s individual self assessments, addressing ESTYN key criteria.

The introduction set the College into context, followed by analysis of quality profiles, self assessment, students, careers, staff and managers, together with compliance issues (of which there were few), retention and attainment, and FE learner success rates. It was noted that outstanding improvement had been shown in Work Based Learning activities. Self assessment grades had been validated, with meetings with CAD’s and HOP’s occurring to test and qualify statements made. The summary was backed up by a quality development plan, addressing any areas of weakness, and an annex specifically addressing Health and Safety issues.
The Principal thanked Jackie for the preparation of the comprehensive and positive report. It was noted that it recorded excellent performance generally. Michael Norton questioned the ABE / ESOL retention figure for 05/06 at 74%, which had dropped from 94% the previous year against a national comparator of 84%.

Action: Gerry Jenson to investigate the position and report back. 
6 QAA – Assessment – Requirements & Procedures – Jackie Doodson – verbal report
Jackie Doodson reported that during September 2007, HEFCW stated that it was going to inspect directly funded HE provision in FE Colleges across Wales (effectively Coleg Llandrillo and Coleg Sir Gar), which had not been the case previously. The inspection would be an administrative exercise with no teaching observations being carried out. However “academic rigour” would be closely tested as would underpinning support and administrative systems. The inspection would be undertaken by the QAA who had completed the exercise in England. The QAA were not entirely happy that the English model would be baseline for the exercise. 
The inspection would be likely to occur in term 3, 2007-2008, and would consider the totality of directly funded HE provision within the College. The subsequent inspection report would express no outcome judgement and would not be published. It was likely that the inspection would be conducted in an auditory framework, assessing rigour in the College’s systems. The College would also be producing a SAR which would be submitted and considered with a College nominee present.
The Principal commented that the HE inspection represented the biggest challenge to the institution in the coming year, representing between £2.5 – £3m of the College’s turnover. He stated that the College had a considerable lead in time, and that academic rigour should be the point of concentration, with review practice likely to be different to the traditional Estyn approach, considering committee papers, review boards, action planning etc. Jackie Doodson stated that an inspection preparation group would be formulated after Easter to begin to review priorities.
IT WAS AGREED THAT the working party would fully report progress regularly to Academic board as part of a standing HE Report.

In summary it was likely that the results of the inspection would be closely compared to similar services offered by Universities, so it was critical that the evaluation should return a positive result.

A discussion ensued regarding the definition of “Academic Rigour” and what it meant to the institution. It was suggested that research be undertaken with universities to compare factors such as planning, monitoring, resources, ICT provision etc. The proper recording of individual research activity on CV’s was highlighted, with the newly reformed Llandrillo Research Society also carefully recording scholarly activity.
Mary Pritchard reported that an HE staff development event had been planned for June 12th 2007 on QAA, at which Helen James from NEWI would be in attendance. The Principal suggested that the day could be used to start on the working group’s recommendations, and that the event be proactively advertised to all HE staff.
The verbal report was noted.

7 KPI’s – report by programme area on enrolment, retention, attainment and quality scorecard grades. – Jackie Doodson
Viv Martin talked through the report, noting that part time statistics had now been included. Some data had changed in order to maximise funding and reports and action plans had been regularly discussed by the SMT. An "at risk register" had been implemented for those courses which showed achievement and retention problems. Group and Learner Focus Groups had been carried out.
Retention figures quoted from a centralised data source showed results equal or better than the previous year. Part time retention showed a downward trend of just 1%.  Attendance monitoring 
had improved with the use of an on line registry system which could give a snapshot attendance figure at any time, which had been followed up by a letter from the Principal to those with attendance below 80%.  Exit interviews had been appropriately carried out and weekly drop out reports were being closely monitored.

HE statistics were included for all programmes. Mary Pritchard stated that data needed updating, and did not reflect a true picture at this point as the data had been manually input to produce the figures shown. Data capture had improved since working with the University of Wales, Bangor, and this would have a significant impact on the picture shown in the next year. It was noted that the inspection currently underway in Business, Engineering and Media would help to address some of the issues identified.
The Principal enquired whether HE Benchmarking data was available so that comparisons could be drawn. Shyam Patiar confirmed that he was able to provide HE statistics for HE Hospitality courses in England.
Courses at risk:

A general discussion arose with regard to courses shown to be at risk. The Principal noted that the register was a rolling document and as such certain courses would fall off the list once concerns had been rectified. It was expected that front line staff were made fully if their course was listed at any point, and that quality advisers would work with the coordinators to progressively rectify any issues. If a course remained on the list for longer than a three year period, it was advised that a serious review should be undertaken as to whether the curriculum was viable, taking due consideration of historical issues, progression routes, provision of community and evening provision etc. Proper recognition also needed to be shown as courses departed the list.

IT WAS RESOLVED THAT Areas of risk and courses listed on the risk register should be reported regularly back to academic board, highlighting progress and areas of good practice, to enable tracking and trend analysis.

Programme Area Scorecards:

Viv Martin highlighted that the scorecard system was now fully implemented and appeared to be working in a satisfactory manner, allowing for some data errors. The system was constantly being refined to improve reporting, with the assessment grades also including student perceptions of program data. Calculation of overall grades had recently been reviewed to produce a more realistic overall result.
The Principal remarked that he was delighted with the development of the system as it was unique in the sector, and was a valuable tool and early warning system for performance management. He congratulated Viv on her efforts in bringing the project to fruition.

8 Schedule of Meetings for 2007-8.

The schedule was received.

9 Minutes of Academic Board Committees.
9.1 Human Resources Committee held on 18.01.07
Jean Smith stated that recording of Recognised Teacher Status for HE lecturers was currently under review, and that a specialist HE CV was being implemented for the STEPS system. A mistake had been noted in the staff survey data which had subsequently been rectified. The Teaching Excellence Scheme had also been finalised.
9.2 QASC held on 12.02.07
The Clerk circulated updated minutes of the QASC meeting held on 12.02.07. It was noted that the new Work Based Learning Survey documentation had been approved.

9.3 Commercial Development Committee held on 07.02.07

9.4 IS and Central Services held on 08.02.07

Aidan Sheil confirmed that the K: Drive would be removed from the system on July 31st 2007, and encouraged staff to begin to start moving data if they wished to retain it. A general series of reminders would be implemented well before the curt off date.
Subject to the comments above all minutes were received.
10 To confirm date and time of the next meeting.

Friday June 15th 2007 at 10.00am
The meeting closed at 1.36pm.
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