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SENIOR MANAGEMENT TEAM

OCTOBER 2 2000



	Name
	Membership category, staff title or other description 



	
	

	Present:
	

	
	

	Members
	

	
	

	John Bellis
	Business (Chair)

	Huw Evans
	Principal

	George Johnson
	Community 

	Gwilym Richards
	Local Authority

	
	

	Others in attendance
	

	
	

	Caroline Cornwell
	Clerk to the Corporation

	Jean Smith
	Assistant Principal – Personnel Services

	
	

	Absent 
	

	
	

	Eira Davies
	Co-opted

	Rhiannon Hughes
	Local Authority

	Elizabeth Maddocks
	Business

	
	* Indicates that, where * used above, the identified person was not present for the whole meeting.  Entry and / or exit to/ from the meeting are indicated at the appropriate points in the minutes.


18.     APOLOGIES
Apologies for absence were received from Eira Davies and Elizabeth Maddocks.
19.    DECLARATIONS OF INTEREST

The Principal declared an interest in item 27 (National Pay Negotiations) in his capacity as the Chair of fforwm.
20.    MINUTES OF A MEETING HELD ON 29th SEPTEMBER 2004
Submitted – the Chair approved Minutes of the meeting of the Employment Policy Committee held on 29th September, 2004.  
Resolved 

· that the Minutes of the meeting of the Employment Policy Committee held on 29th September, 2004, be approved as a correct record  
21.    MATTERS ARISING FROM THE MINUTES
There were no matters arising.

22.    NATIONAL STAFFING COMPARISON PROFILE
Submitted – National Staffing Comparison Profile Report
Jean Smith presented the national staffing comparison profile, stating that it was prepared on an annual basis, based on data provided by ELWa.   It provided a useful comparison to the rest of Wales.  The following points were noted from the report:-

· The College’s age profile of staffing was around the average for Wales in line with national statistics

· A need to improve recording of data on staff with teacher training qualifications and closer analysis/review of academic support qualifications was identified

· The percentage of staff involved in teaching and learning was slightly less than the Wales average (this may be an indication of how the College categorises staff as, for example, some teaching support jobs are categorised as not being part of the teaching and learning staff)
· The College had more fixed term full time teaching staff than the norm in Wales, due to the increased number of externally funded projects
· Total expenditure per member of  FTE staff was average 

· Pay expenditure as a percentage of total expenditure and total income was below the average for Wales.  

The report concluded that although the figures showed that the College was quite efficient in comparison to the rest of the FE sector in Wales, economies would still have to be made to keep within the staffing budget and allow developments in areas of growth.   Staffing continues to be reviewed and the Committee would be advised of any changes in due course.   Jean Smith commented that the College was aware of the fixed term directive, which indicated that from July, 2002, anyone on a temporary contract for four years, would be entitled to have that job made permanent.   
 Resolved
- to note the report

23.   APPRAISAL SCHEME REVIEW 
Submitted – Appraisal Scheme Review
Jean Smith presented a review of the Appraisal Scheme.   She said it had been necessary to make some minor but important changes to the existing scheme.   These had already be discussed and agreed with NATFHE but discussions with Unison had not taken place due to sickness amongst its representatives.   She then outlined the changes in detail to the text and the form.   The results of the changes were a tightening up and a simplification of the procedures.    Two sessions with managers had resulted in the revisions.   There was also training planned in the writing of SMART objectives.   She commented that staff had been very positive about the appraisal scheme and were starting to see its benefits.  
Resolved
- to recommend approval of the changes to the Appraisal Scheme to the Corporation Board
24.   PROGRESS REPORT ON STAFF APPRAISAL SYSTEM – OCTOBER, 2004
Submitted – progress report on Staff Appraisal System
Jean Smith presented an overview of the current appraisal scheme outlining the progress made so far, the good features and the areas for improvement.   The document had been discussed by the Senior Management Team at its meeting on the 1 November.    It was noted that since the scheme began in May, 2003, 39% of full-time staff had been appraised.  George Johnson asked why this figure was so low.   In some areas staff had been absent and in Rhyl last year, appraisals had not taken place whilst the review of the area had been underway.   Some managers had been more proactive than others and some areas had more appraisers than others.     Whilst the figure was considered to be somewhat low, it was noted that there were other pressures on managers at the moment, particularly with regard to the inspection.   The Principal confirmed that staff had been requested to make more effort with regard to completing appraisals, particularly in the areas which would be inspected.   The Chair requested that a further progress report should be presented to the Committee during the summer term.   It was noted that 75% was considered to be an acceptable percentage of completed appraisals.    It was hoped to move to an annual cycle eventually.   Jean Smith said that during a recent audit, the auditors had been particularly impressed with the number of lecturers who had been appraised.     The on-line system for scheduling and recording the appraisal process was also considered to be of assistance to managers.   
Resolved

- to note the progress report on the Appraisal Scheme and to receive a further update at the June meeting
25.  STAFF DEVELOPMENT POLICY 2004
       Submitted – revised Staff Development Policy 
Jean Smith presented the revised Staff Development Policy for consideration by the Committee.   She stated that the policy had been strengthened and linked to other policies and aimed to set out the College’s commitment to the personal and professional development of its staff.   Appendix 1 gave more detail of what was available to staff.   The Chair suggested that procedures relating to teacher training, degree and post-graduate studies and the repayment of fees should be added as additional appendices to the policy.   

Resolved

- to recommend approval of the revised Staff Development Policy (to include the additional appendices) to the Corporation Board
26.  RISK REVIEW
Submitted – HR Risk Register Review, Annual Review of Risk Management Process and Risk Policy and Minutes of the Risk Management Committee held on 12 October, 2004 

The Committee reviewed the risk documents presented, paying particular attention to the high and very high risk register relating to human resources.  It was noted that despite the controls being in place, the risk remained high in most cases.   Jean Smith stated that this was because of external factors which were genuinely beyond the control of the College.   Jean Smith said that a recent internal audit of the risk process had provided substantial assurance with one or two minor suggestions for improvement.   
Resolved
- to recommend approval of the documents relating  to risk to  the Corporation Board 
27.  PROGRESS REPORT ON PART-TIME STAFF PAY AND CONDITIONS
The Principal explained that a sum of £2 million had been made available nationally for a pay increase for part-time staff.   Negotiations were ongoing and needed to be completed within the financial year.   However, it was important to appreciate the long-term implications of any settlement.    

28.  DATE OF NEXT MEETING
       The Chair requested that the date of the next meeting should be changed to 11th January, 2005.

 Resolved

  - that the date of the next meeting of the Employment Policy Committee be Tuesday, 11th January 2005 at  5.30 p.m.

The Chair closed the meeting at 7.10 pm.
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