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Coleg Llandrillo Cymru Profile

Catchment area served

Coleg Llandrillo Cymru is a large Further Education College (second largest in Wales) which serves
the Central and West of North Wales. The current College was formed as a result of a successful
merger which took place in 2010 between the former Coleg Llandrillo Cymru and Coleg Meirion-
Dwyfor.

The College serves three Local Authority areas ¢ Conwy, Denbighshire and Gwynedd (South). This
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South Meirionnydd and Dyffryn Clwyd to the more urbanised coastal areas of Llandudno, Colwyn

Bay, Rhyl and Prestatyn. The diversity of the area is also evidenced by the areas of deprivation and

Communities First areas across the region, as well as the differing linguistic nature of communities in

the catchment area. On a wider level, the College provides work based learning and training across

Wales and also provides Welsh medium academic courses for schools and colleges nationally by

video teaching.

Building on a fundamental principle of providing easy access to learning, the College has a network
of sites across the area it serves:

Denbighshire ¢ Denbigh, Rhyl* and St Asaph
Conwy C Rhos on Sea, Colwyn Bay, Abergele and Llanrwst
Gwynedd C Dolgellau*, Glynllifon and Pwllheli*.

[* denotes a Tertiary Campus]

Due to its successful financial performance, the College has been able to develop these sites by
investing in its estates over recent years. These include:

Denbighshire ¢ the Rhyl Sixth
Conwy C the MBEC centre, The Institute of Health and Social Care, the Heartspace
and the All-weather Pitch at Rhos; the Bay Learning Centre at Colwyn Bay.

Gwynedd q The Hafan Marine Engineering Centre; PA@G at Glynllifon.

The College has plans to further develop its Dolgellau Campus as well as a range of other capital
projects across the network.
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Volume of learning

Coleg Llandrillo Cymru currently delivers a total of 1,279,246 Weighted Credit Equivalent Units
(WCEUs), with an annual enrolment of 71,480.

The following table sets out the volume of learning by DCELLS Sector Subject Areas:

‘ Sector Subject Area WCEU
Health, Public Services and Care 80,667
Science and Mathematics 27,529
Agriculture, Horticulture and Animal Science 56,094
Engineering and Manufacturing Technologies 160,025
Construction, Planning and the Environment 118,953
Information and Communication Technologies 72,197
Retail and Commercial Enterprises 57,987
Leisure, Travel and Tourism 33,944
Arts, Media and Publishing 76,189
History, Philosophy and Theology 6,317
Social Sciences 5,242
Languages, Literature and Culture 26,293
Education and Training 12,215
Preparation for Work and Life 234,419
Business, Administration and Law 63,703
Uplift CEUs 311,174
TOTAL 1,279,246

The following table show a breakdown of enrolments:

Category Enrolments

14-16 learners 1,997
FE funded 16-18 24,769
FE funded 19+ 29,689
Non-FE funded 15,025
TOTAL ENROLMENTS 71,480

The tables below show the distribution of learners according to age, ethnicity and background in
relation to deprivation:

All Ages
Male 58% 52% 42% 45%
Female 42% 48% 58% 55%
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Ethnicity ‘ Deprivation ‘

White 94% Percentage of Learning Activities from 37%
Learners in disadvantaged wards
Non-White 3% Percentage of the above in the most 8%

disadvantaged wards

Not declared 3%

Total 4% 22% 74% 100%

Nature of the curriculum

Coleg Llandrillo Cymru offers programmes of learning in all Learning Areas.

The main work streams and important associated issues are as follows:

1

T
T

14-19 provision: This includes both vocational programmes from Entry Level to Level 3
programmes as well as a range of A level subjects. The College has three tertiary campuses
(at Dolgellau, Pwllheli and Rhyl) and works with a range of schools on collaborative post-16
provision with local schools in order to increase choice to school-based learners. It offers
the International Baccalaureate at its Rhos-on-Sea site and the Welsh Baccalaureate on most
of its other sites. In addition, the College provides vocational options for 826 14-16 year old
learners from local schools, funded by the 14-19 Networks. Building on the expertise and
experience of the Coleg Meirion-Dwyfor sites in Welsh medium and bilingual learning, the
College provides Welsh medium courses (mainly AS and A levels) to a range of schools and
colleges across Wales.

Access ¢ the College has a significant Access to HE programme with over 200 learners.

Higher Education: The College has a large undergraduate population studying Degrees,
Foundation Degrees and Higher Nationals. It is directly funded by HEFCW for Higher
Education and also has franchise and/or partnership agreements with a number of Higher
Education Institutions. As the largest directly-funded provider of HE within the Welsh FE
sector, the College is well placed to achieve Foundation Degree Awarding Powers.
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9 Progression ¢ as a result of the merger between Coleg Llandrillo Cymru and Coleg Meirion-
Dwyfor, the College is now able to offer a comprehensive range of full and part-time
pathways (levels 1 ¢ 4) in many learning areas.

f  Employer Engagement: Thisall-A Y L2 NI F yd FalLlSOod 2F GKS /2tfS3S
operated by its Business Point operation, with bases at St Asaph and Dolgellau. The
provision includes short courses for industry and specialist employer services available
across Wales. The College also leads a Work Based Learning Consortium (with North Wales
Training and Arfon Dwyfor Training) with a £5.77m contract from DCELLS for 2011-2014.

1 Community Learning: The College is committed to increasing community learning and
provides a wide range of part-time community learning. This is managed and run out of the
Bay Learning Centre at Colwyn Bay.

9 Bilingualism and Welsh medium ¢ the College provides a wide range of both Welsh medium
and bilingual provision ¢ including bilingual vocation provision for schools in Conwy and
Denbighshire

From the above it can be seen that the College now has a comprehensive offer that responds to the
requirements of Gwynedd, Conwy and Denbighshire.

Building on its successes and capital investments, the College has developed centres of excellence at
most of its campuses:

Marine and Built Environment Centre (MBEC) at Rhos

RESCW ¢ Renewable Energy and Sustainability Centre for Wales - at Rhos
Hospitality and Catering at Rhos

Institute of Health and Social Care at Rhos

The National Skills Academy for Retail at Rhyl

The Business Point operation at St Asaph and Dolgellau

The Land Based Centre (and the PA@G development) at Glynllifon

The Hafan Marine Engineering Centre at Pwllheli.

=4 =4 =4 4 -4 -4 -4 -4

Plans are also in place to develop further centres of excellence, including the Meirionnydd Sixth at
Dolgellau.
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Mission, values and strategic intentions

The College Mission:

GTo provide outstanding education and training opportunities to improve the skills base of employers,
AYRAGARdIzZE 4 FYyR O02YYdzyAGASa (2 &adzZJR2 NI az2O0A

This is set within the context of the C2 f f SauSs@Bich are

Value 1 ¢ Behaviour & Ethos

Coleg Llandrillo Cymru will:

1 Actively promote equal opportunities and support and value all individuals within the
organisation

9 Support everyone to give of their best and treat each other with respect

9 Take full account of sustainability in everything we do

9 Operate in a responsible manner in the context of global citizenship.

Value 2 ¢ Who We Serve
Coleg Llandrillo Cymru will:

Be responsive to the needs of our local, national and international stakeholders

Work in collaboration and partnership to improve services

Put the learners at the centre of all we do

Support the individual to realise their full potential

Work in partnership to create an effective learning network within Central North Wales.
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Value 3 ¢ Quality
Coleg Llandrillo Cymru will:

9 Continue to provide the highest quality education and training in a bilingual setting
9 Provide a quality service that reflects best value
 Be committed to excellence in everything we do.

Value 4 ¢ Skills Development
Coleg Llandrillo Cymru will:

9 Support economic regeneration

9 Position itself to be the key skills driver of the local economy

9 Work in collaboration and partnership to improve the skills base of employers, individuals
and community.
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The College is currently reviewing its Strategic Plan and has agreed the following Strategic Priorities
for 2011 onwards:
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Teaching & Learning Excellence
Outstanding Student Success

Curriculum for Progression

College for Employers

College for the Community

Learning Environment for the 21* Century
Bilingual College

Sustainable College

Current Priorities
As well as it strategic aims, the College will emphasise the following in the coming months and years:

1
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Teaching and Learning Excellence ¢ ensuring that excellence is shared across the whole
network

Further improving student success, using destinations as well as Successful Completions
Emphasising Basic Skills ¢ Literacy and Numeracy ¢ in line with the outworkings of the Wolfe
Report

Development of learners bilingual skills

Further development of Employability Skills

Maintaining participation rates in a reduced funding environment

Diversification of income for sustainability

Development of the network, including Meirionnydd Sixth and the Dolgellau Skill Centre

The College will also:

T

=

Further develop 14-16 and post 16 skills in areas that provide pathways to work in North
Wales (including developments in the energy sectors)

Further develop the landbased provision

Further develop environmental/low carbon/rural initiatives

Further develop the marine/sailing provision at Pwllheli.

Underpinning the above will be open and honest collaboration with partners.

Quality Profile

Coleg Llandrillo Cymru is justifiably proud of its quality profile and this has been recognised by Estyn

and also through its success in winning a number of prestigious external prizes and awards.
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Based Learning) graded them as Grade 1 in every aspect of the activity ¢ the first such outcome in
Wales.

[atN
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 The/ 2 f f &rikeft Pedformance ¢ Excellent
 The/ 2 f f BcadpBc3 for improvement - Excellent

As a directly funded provider of Higher Education, the College is assessed on its HE quality by the
Quality Assurance Agency. Its most recent review resulted in an outstanding report with many areas
of good practice identified.

The learner performance data has shown a year on year improvement in standards as can be seen
from the graph below that compares the success rates at Coleg Llandrillo Cymru (CLC) and Coleg
Meirion-Dwyfor (CMD) to National Comparators prior to merger.

Success Rates
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The College regularly strives for recognition of its achievements through external prizes and awards.

The following table lists the main awards received within the past four academic years (it should be

noted that this list does not include the plethora of national awards won by College learners and

staff):

Year Award

2010/11

Colegau Cymru Award for Outstanding Practice in the Maintaining and Improving of
QualityQ

OYOBANRBYYSyYyG !'3SyOeQa 9YDBANRYYSYyGlf t;
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2009/2010

AOC Beacon Award for excellence in International Operations

fforwm Award for College Engagement with Employers

fforwm Award for Effective Use of the Tribal Benchmarking Tool
{dzadGlIAylroAtAGe ! gFNR G GKS 21fSaQ t

Best College Award at the Welsh International Culinary Championships

2008/2009

AOC Beacon Award for Employer Engagement

fforwm Award for Leading Innovation in the Management of Quality
fforwm Award for Digital Learning Resources

Best College Award at the Welsh International Culinary Championships

Green Dragon Level 5 Standard (highest level available) for Environmental
Management

liP re-audit

2007/2008

Chartermark re-audit
Management Award for Sustainable Development in the Public Sector
fforwm Award for Bilingual Development

Green Dragon level 4 Standard for Environmental Management

2006/2007

fforwm Award for Workforce Development
Best Companies Award ¢ Star Status

European School of the Year (Hospitality

Chartered Institute of Library and Information Professionals Seal of Recognition
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Bilingualism

The College operates in line with its Welsh Language Scheme and sets annual targets for increasing

the volume of bilingual provision. The new C2 f f SVBI&%h Qidguage Scheme is currently being

finalised prior to submission to the Welsh Language Board, and has been developed in line with the
ColegauCymru National Bilingualism Strategy. In developing its strategic objectives, the College has

alsotaken 0O02dzy & 2F (GKS 2SftakK ! aasSvyote D2@SNYYSyidQa
sets clear targets for increasing the number of young people studying through the medium of Welsh

and practitioners able to deliver Welsh medium education.

As noted above, the College serves a wide area with a diverse linguistic and cultural makeup. Areas
of Gwynedd have a population where 87% are Welsh speaking. Other areas have a bilingual
population of 32%. 29.4% of the people of Conwy are bilingual as are 26.1% of those in Denbigh
(although it should be recognised that there is a wide range even within these two local authority
areas).

The following table summarises the percentage of learners (full-time and part-time) who follow
elements of their learning either through the Welsh language or bilingually (2009/2010):

Category % Welsh % Bilingual
Full Time Learners ' 8.13% 36.73%
Part Time Learners 2.95% 9.47%

The new Welsh Language Scheme notes how the College will respond positively to this diverse
linguistic and cultural mix, and includes an over-arching statement of intent and purpose that
ensures it will:

9 protect and further develop its bilingual curricular provision and learner support across the
entire College network

9 ensure that its outward-facing corporate operations are fully bilingual

work to develop the bilingual nature of its internal operations and endeavour, wherever
practical, to maintain the Welsh medium nature of internal administration in the Meirion-
Dwyfor area.

Furthermore the College will:

1 work to protect and ensure developments in the area of bilingualism in each and all of the three
Local Authority areas

9 respond within each area in ways that reflect their differing natures and learner and public
expectation.

Due to the recent merger between Coleg Llandrillo Cymru and Coleg Meirion-Dwyfor, it is difficult to
present any meaningful staffing data in respect of bilingualism, but such data will be available in the
near future.
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Staffing
Coleg Llandrillo Cymru employs 1,371 staff, or 812.17 full-time equivalent (FTE) staff.

The current management structure is attached as an Appendix.

Financial Performance
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enabled it to make substantial surpluses which it has reinvested in its estate development.
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The chart below illustrates the level of investment made in the current Coleg Llandrillo Cymru estate
over the past 5 years:

Capital Expenditure on the College Estate

05/06 06/07 07/08 08/09 09/10

Academic Year
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Executive
Management Team

Management Team

CORPORATION BOARD

TOBY G. PROSSER, JP Clerk to Corporation

HUW EVANS, OBE
PRINCIPAL 7/ CEO

ANONA SAMPSON
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DR IAN REES
VICE PRINCIPAL / DEPUTY

Strategy / Communication
Head of Meirion-Dwyfor Operations

Marketing / Promotion
Events Management
Bilingualism & Sgiliaith / Welsh for Adults
Gwynedd Planning/Partnerships
14-19 Policy
All CMD Campuses / Coleg Meirion Dwyfor

GERRY JENSON
VICE PRINCIPAL
Staff / Student Operations
Personnel Services/Policy
Student Services/Policy
Staff Development
HR Strategy/Development
Student Discipline
Denbighshire Planning/Partnerships
Skills for Life
Denbigh College & Llanrwst

JACKIE DOODSON
VICE PRINCIPAL
Planning & Standards
FE/HE Curriculum
Welsh Baccalaureate

Institutional Planning/Quality Ass.

Library / Learning Technology
ICT Services
Conwy Planning / Partnerships
Abergele College
14-16 Planning

KATH COUGHLIN
VICE PRINCIPAL
Corporate Services
(Director of Finance)
Finance & Funding
Registry
Estates / Health & Safety
External Funding
Procurement
Media Services
Risk Management

| |
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MCILVOGUE JONES
MEIRION DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR DIRECTOR
Skills & . . .
DWYFOR International Student sl ICT Services Quality & Funding Resources
Strategy Experience Rhyl Sixth Curriculum
BRYN HUGHES
PARRY
DIRECTOR
Pwllheli Campus
RONA LEWIS
DIRECTOR
Dolgellau
Campus
CHRIS SMITH KEVIN POTTS DERWENA WATKIN MAGGIE GRIFFITHS KAY WILKINS
ALWYN HUGHES DIRECTOR DlRE(.:TOR Hospit{ality, .DIRECTOR o DlRECTOR .
SETETOR Technoloay Business & Tourism Enterprise & Participation NIRFCTOR Academic / Creative
Glynllifon Engineering Hospitality gfen d Employer Engagement Health & Care A/AS
Campus / Land Maring Busin'ess Business Point ‘ Sport B
Construction Tourism Work Based Learning Hair & Beauty

based

Sustainability
Computing
Media

Catering Operations

Community Operations
External Contracts

ILS & Learning Support

Creative Arts
Education & Training
General Education




